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1. OIUC HABYAJIbHOI ITUCHUILJITHA

Bcnoro roqnn
Jlenna 3aouna
HajimeHyBaHHs IOKa3HUKIB ¢popma dopma
3100yTTS 3100yTTS
OCBITH OCBIiTH
KinbkicTh KpeauTiB/roqun 5/150 5/150
YcbOoro roiuH ayIuTOpHoOi podoTu 64 14
B T.U..
e JICKLI1}iHI1 3aHATTS, TOI. 32 6
e MPAKTHYHI 3aHATTS, TOJI. 32 8
«J1a00pATOPHIi 3aHSATTS, TOI.
CEMIHApCHKI 3aHATTSI, TO/I.
¥Ycboro roiMH caMocTiiiHoi podoTn 86 136
DopmMa KOHTPOJII0 Icniut Icriur

Ipumimka.

YacTka ayIUTOPHOTO HABYAILHOTO Yacy CTYJICHTA Y BiJICOTKOBOMY BUMIpi:
i neHHoi Gpopmu 3100yTTs ocBiTH — 43%
IS 3209HOI (hopmu 3100yTTs ocBiTH — 10%

2. IPEAMET, META TA 3ABJAHHSI HABUAJILHOI JUCIUATIITHA

2.1. IlpeameT, MeTa BUBYEHHSI HABYAJIbHOI IMCIHMILIIHI

IIpeamerom BuBuUeHHS “OmnepamiiHOTO MEHEIKMEHTY € 3aKOHOMIPHOCTI IUTaHYBaHHS,
CTBOPEHHS Ta €()eKTUBHOI'O BUKOPUCTAHHS ONepaLiiHOl CUCTEMH OpraHi3ariii.

Metoo BUKJIAJaHHA IUCHUIUIIHU “OnepamiiHuii MeHeKMEeHT € (OpMyBaHHS Yy
MalOyTHIX MEHEIKEPiB yMiHb PO3pOOJIEHHS ONepaLiifHol cTpaTerii, CTBOPEHHS Ta BUKOPUCTaHHS
rajly3eBUX ONEpaliifHUX MiICUCTEM SIK OCHOBHU 3a0€3MEeUYEeHHsI JOCSTHEHHS MIC1i opraHizarii.

BuBuenHs HaBuanbHOI JucuMIUTIHM OmnepamifHui MEHEIKMEHT IPYHTYEThCS HA TaKHUX
3aCBOEHMX HABUAJIBHUX JUCHUILUIIHAX: MeHemKkMenTy, [HBeCTHIIHHUNA MeHepKMeHT, Mertoau
NPURHATTS YIIPaBIIHCBKUX pilieHb, KoHTposiHr.

3100yTi 3HaHHA 3 OmnepaiiiiHOro MEHE)KMEHTY € OCHOBOIO JUIsl BUBYEHHSI HACTYIMHHX
HAaBYAIIbHUX JUCUUIUTIH. [HHOBAIitHMII MeHeKMEHT, ArpapHHUil MEHEIKMEHT, BupoOHuua
MIpaKTHKA.

2.2. 3ananns HaBYaJabHOI nucunmainm (3K, ®K)

BuBueHHsT HaBYaigbHOI IUCHMIUIIHK mependayae (OpMyBaHHS Yy CTYAEHTIB HEOOXITHHX
3laTHOCTEW pO3B’S3yBaTH CKJIQJHI CHelialli3oBaHl 3a/Jayl Ta MpakTU4YHI HpodjieMu y Tamysi
MEHEKMEHTY abo y mpolieci HaBYaHHs, 110 Nepeadayae 3aCTOCYBaHHS NEBHUX TEOpid Ta METOIB
BIJIMOBIAHOT HAYKH 1 XapaKTepU3YEThCSI KOMITJIEKCHICTIO Ta HEBU3HAUYEHICTIO YMOB

3arajibHi KOMIIETEHTHOCTI JJOTTIOMOXXYTb C()OPMYJIIOBATH YSIBIICHHS:

— 3JATHICTH JI0 ajanTaiii Ta aii B HoBii cutyartii (3K11);

— 3JaTHICTb T'eHepyBaTu HOBI i€l (kpeaTuBHIcTh) (3K12).

(paxoBi KOMIIETEHTHOCTI:

— 37aTHICTh aHANI3yBaTH pe3yJbTaTH AISJIBHOCTI Oprasizamii, 3iCTaBIATH iX 3 ¢akTopamu
BIUIMBY 30BHILIIHBOTO Ta BHYTpilHKOrO cepenosuia (CK2);

— 3/IaTHICTh BU3HAYATH MEPCIIEKTHUBH PO3BUTKY opranizaiii (CK3);

— 37aTHICTh OOMpPATH Ta BUKOPUCTOBYBATH Cy4acHUH iHCTpyMeHTapiit menemkmenty (CK7);

— 3/IaTHICTh IUTAHYBATH AisUIbHICTH OpraHizaiii ta ynpasusatu yacom (CK8);

— 3JaTHICTh MPAIIOBAaTH B KOMAaHII Ta HAaJaro[KyBaTH MIKOCOOHMCTICHY B3a€EMOJIIO IpH
BUpilIeHHI nmpodeciiinux 3apnanb (CK9);



— 37aTHICTh OIIIHIOBATH BHKOHYBaHI pPOOOTH, 3abe3meuyBaTH IX SKICTh Ta MOTHBYBATH
nepconan opranizanii (CK10);

— 3JIaTHICTh aHAJII3yBaTH W CTPYKTypyBaTH MpoOjeMu opraHizaii, ¢opMyBaTH 0OTpyHTOBaH1
pimenns (CK12).

2.3. [Iporpamui pe3yabratu HaB4aHHs (P)

VY pe3ynbTari BHUBYCHHS HABUAJIBHOI JMCUUIUIIHM CTYACHT IIOBHHEH OYTH 3JaTHUM
IIPOJIEMOHCTPYBATHU TaKl pe3yIbTaTH HaBUAHHS:

—ONHUCYBaTH 3MicT (GyHKIIOHATBHUX cep nismmpbHOCTI opranizaunii ([TPH 5);

—JIEMOHCTPYBAaTH HAaBUYKM aHANI3y CHUTyalli Ta 3A1iCHEHHS KOMYyHIKamlii y pi3HHX cdepax
nisutbHOCTI opranizanii (ITPH 11);

—JIEMOHCTPYBaTH HAaBUYKU CAaMOCTIMHOI poOOTH, THYYKOTO MHUCIJIEHHS, BIAKPUTOCTI JO HOBUX
3HaHb, OyTH KpUTUIHUM 1 camokpuTruHuM (ITPH 16);

—BUKOHYBATH JIOCTIPKCHHS 1HIWBIAyanbHO Ta/abo B rpymi mia kepiBHunTBOM migepa (ITPH
17);

—BUSIBIIITH HaBUYKH (OPMYBAHHS CHCTEMH 1H(POpPMALiHHUX pEecypciB A OOIPYHTYBaHHS
BHOOPY MPOTPECUBHUX TEXHOJIOTIH opranizamii Ta ynpasminas BupoonuirsoM (ITPH 19);

—YMITH 1HIIIIOBATH, PO3POOIATH Ta BIPOBAIKYBATH 1HHOBAIIIl HA PI3HUX PIBHAX yINPaBIIHHSI
ta aaminictpysansns (IIPH 20).



3. CTPYKTYPA HABYAJIbHOI JUCHUILJITHA

3.1. Po3noain HaBYAIBHUX 3aHSATH 32 PO3ALIaMH JUCHMILTIHU

Hassu Tem

Kinekicts ronmna

neHHa (popma 3100y TTS OCBITH
(AD30)

3a04Ha (hopma 3700yTTS OCBITH
(3930)

yCBOTO

y TOMY 4YHCII

1

I

c.p.

yChOTO

y TOMY YHCIi

I

I

c.p.

Tema 1. TeopeTnuni  acmexkTH
OTIEePAIliiTHOr0 MEHEKMEHTY

2

2

1

1

3

Tema 2. Onepariiina cucrema,
CTpATeris 1 oTnepaniiHNA MEHEHKMEHT

Tema 3. OcHOBM  ympaBIiHHS
MPOEKTaMU  Ha  MIANPHEMCTBI B
KOHTEKCTI oreparifHoro
MEHEDKMEHTY

Tema 4. OcCHOBM NPOEKTYBaHHA
MPOJAYKTY Ta TMOCIYr B KOHTEKCTI
OTIePallitHOTO MEHEHKMEHTY

Tema 5. VYmpaBniHHS BHPOOHHYOIO
MTOTY>KHICTIO B omepariiitHomy
MEHEIKMEHTI

Tema 6. OcHOBH OIEPaTUBHOTO
yIpaBIiHHS B orepauiiHOMy
MEHEHDKMEHTI

Tema 7. VYmpaBiiHHA onepauiiHOIO
iHGPACTPYKTYpOIO  MIiJANPUEMCTBA B
KOHTEKCTI oTepariitHoro
MEHEDKMEHTY

Tema 8. YmpaBniHHA MaTepialbHUMH
pecypcaMu 1 BUPOOHHYUMH 3aracaMu
B OTIepariitHoMy MeHEeP>KMEHTI

Tema 9. OcHOBH ympaBiiHHS SKICTIO
MPOJYKINi B KOHTEKCTI OIEpaIiifHOTro
MEHE/DKMEHTY.

Tema 10. OmepaTuBHE yHpaBIiHHS
BUPOOHUIITBOM

Tema 11. Omnepamuiitauii MEHEHKMEHT
TIOCITYT.

Tema 12. YrpaBiiHHS NMEPCOHAIOM B
CHCTEMi ONepalifHOro MEHEKMEHTY

Tema 13. VYnpasniHHS
PE3yIbTaTUBHICTIO orepartiitaoi
JUSUIBHOCTI

Tema 14. Koutpons B cucremi
OTIEPaLiHHOTO MEHEHKMEHTY

Tema 15. Bupobnuua crpateris i
KOHKYPEHTOCTIPOMOKHICTh
i ANPHEMCTBA

Tema 16. Pusuxu B omepauiiHOMy
MEHEHKMEHTI

Iammi Buawm camocTiiiHOT poboTH

51

51

93

96

Ycboro roquH

150

32

32

86

150

10

136




3.2. Jlekuiiini 3aHaTTH

Ha3su Tem Ta iX KOpOTKHii 3MiCT

KinpkicTs ronua

JI®30

3930

2

3

4

Tema 1. Teopemuuni acnekmu onepayiitHozo MeHeoHcMeHmy
CyTHiCTh omeparifHOro MeHemKMeHTy. DYHKHil 1 MPUHIUNHN ONepamiiHOTOo
MeHepKMeHTY. Onepartist sik BUJ JisUTbHOCTI. MartepialibHi TOTOKU

2

1

Tema 2. Onepauiiina cucmema, cmpamezisa i onepayiiHuil MeHeoHcMeHm
Bupobunue mianpuemcto. OmnepauiiiHa cucTteMa BUPOOHUYOTO MiANPHEMCTBA.
Ormepartiiina crparerisi. MeHEIDKMEHT OIepaIiiifHol CHCTEMH.

Tema 3. Ocnosu ynpagiiHHA RPOEKMAMU HA RIONPUEMCME] 6 KOHmMeEKcmi
OnepauiiniOzo MeHedHcMeHmy

CyTHICTh TPOEKTHOTO MiIXOAYy A0 YIpaBIiHHA opraHizauiero. [lnanyBaHHS
mpoektHa. [loomepaniiiHuii mepenik po6iT. MeTtoan CiThOBOTO IIAaHYBaHHS:
MepeBary Ta HeloJiKH.

Tema 4. Ochoeu RPOEKMYBAHHA RNPOOYKMY ma ROCAYZ 6 KOHmMeEKCHmi
ONepavinnio20 MEeHeOHCMEHMY

[IpoekTyBaHHS IPOIYKTIB Y KOHTEKCTI OTepaniiHOro MeHEKMEeHTy. BapricHuii
aHali3 1 BapTICHUHA IHXWHIPUHT B KOHTEKCTI OIEpariiHOTO MEHEIKMEHTY.
Po3MiliieHHsI B KOHTEKCTI OIEpaIiifHOro MEHEDKMEHTY. PO3MIIIICHHS TPOLIECIiB B
KOHTEKCTi OTlepanifHor0 MEHEeIKMEHTY

Tema 5. Ynpaeninua eupoOHUUOI0 ROMYICHICMIO 6 ONEPAUIIHOMY
MeHneoxncmenmi
IMonsarTst 1 BHAM BUPOOHMYOI MOTYKHOCTI. [lmaHyBaHHA BHPOOHHYMX
notyxHocTei. Kpurepii po3MimieHHss BUpOOHHYNX TOTYyX)HOCTel. Po3mimenHs
00’ €EKTIB cepBicy

Tema 6. Ocnosu onepamusnozo ynpasiinHsa é ONEPpaviliHomMy MEeHeOHCMeHmi
[Ipu3HadeHHs OmMEepaTHBHOTO YIPABIIHHS B OIepamiiHi cuctemi. OmepaTHBHO-
BUpPOOHHWYEC IUIaHyBaHHsA. JlucrieTdepusallisi Ta ONEPaTUBHE PO3MOPSIHULITBO.
CucTeMa onepaTHBHOTO YIIPABIIHHS «TOYHO B CTPOK

Tema 1. anaeﬂimm onepauiiinow iHGpacmpykmyporo nionpucmcmeda 6
KOHIMEKCMI Onepayiinnozo meneojncmenmy

Cxuag H1;[p03111n113 BUMOTM 1 3ajadi onepauiiiHoi iHppacTpykTypu B
oreparifHoMy MeEHEeIKMEHTi. YTPaBIiHHA PEMOHTHUM 1 1HCprMeHT HUM
TOCHIOZIAPCTBOM. YTIPaBIiHHS €HEPreTHYHUM TOCIOJIAPCTBOM B OIEpallitHOMY
MEHE/DKMEHTI. YTPaBIiHHSI TPAHCIOPTHUM Ta CKJIAJIChKUM TOCIIOIAApCTBOM B
orepaIiitHoMy MEHEeKMEHTI

Tema 8. “Ynpaeninua mamepianvHumu pecypcamu i UPOOHUYUMU 3ANACAMU
6 onepayiiinomy menedxicmenmi”

[Mpunnunu ¢opMyBaHHS CHCTEMH YIpPaBIiHHA MaTepiaIbHUM pecypcaMu i
BUPOOHMYMMH 3allacaMy. YTPaBIiHHSA MPOLEcaMd MaTepiaso-CIOKUBaHHS.
Micue 1 Buau 3amaciB B omepamiidHiii cucrtemi. Cucrema ynpaBIiHHS
BUPOOHWYMMH 3arlacamMmu

Tema 9. Ocnosu ynpasninnsa akicmio npoOyKuii 6 KOHMeKCmi Onepayiiinozo
Meneocmennty.

ITonsTiiino- KaTeFOplPIHI/II/I amapar YIpaBIiHHI SAKICTIO TPOAYKIii. SKicTh
IPOAYKLIi K 00’€KT ONepauiiHoro MeHemKkMenTy. CTanaapT Ta HOpMaTHBHA
6asa MeHEe/UKMEHTY sKoCTi npoaykuii. Ceprudikaiis MPOAYKIIi B KOHTEKCTI
OIEPAIiTHOr0 MEHE/DKMEHTY

10

Tema 10. Onepamuene ynpaeiinHa 6UPOOHUYMEOM.

Cucrema IUIAaHYBaHHA ONEpaUiiHOI  JisUTBHOCTI. 3MiCT OIEpaTUBHOTO
yrpaBiiiHHs BUpoOHUIITBOM. OpraHizailis AucrieTyepu3aiiii BUpoOHuITBa. Buau
CHCTEM ONIepaTUBHOIO YIPABJIiHHS BUPOOHHUIITBOM

11

Tema 11. Onepauiitnuii menedrcmenm nociye.

CyrHicTh ToCIyT. Orepauiiina knacuikais nociyr. IpoekTyBaHHs cepBiCHHX
opranizamif. CTpyKTypu3alisi CepBICHUX KOHTAaKTiB: CEpPBICHOCHCTEMHA
Matpurst.  CepBicHuid  mman.  Tumu  cepBicHMX — cucteM.  Merton
camooOcnyroByBaHHs. CepBicHI TrapaHTii SK OCHOBa JJsl NPOCKTYBaHHS.
VYrpaBimiHHS dYepramH: €KOHOMIYHa CYTHICTh mpobnemu wepr. Cucrema
MacoBOr'0 CaMO00CIyrOByBaHHSI.

12

Tema 12. Ynpaeninua nepconanom 6 cuchmemi onepauiiinozo MeHeoIicmenny
Bin ympaBmiHHA KagpaMu [0 TepcoHanm crparterii. Metomu ympaBiiHHA
nepcoHanoM mignpueMcTBa. Kagpose mianyBaHHs Ha MiAnNprueMcTBi. MoTHBawis
TIepcoHaITy 1 €PeKTUBHICTh BUPOOHHIITBA




2

13

Tema 13. Ynpasninna pesynomamuenicmio onepayiiunoi oianvnocmi
[IpoayKTHBHICTE AIsVIBHOCTI B YIPABIIHHI PE3yJILTATHBHOCTI ONEpaLiiHOL
cucreMu. PesynbraTuBHICTb OnepaniiHoi cuctemu Ta ii Bumiprosanus. Hanpsvn
MiABUICHHS POJYKTUBHOCTI ONepaiiHOi isTIbHOCTI IMiIMTPUEMCTBA.

14

Tema 14. Konmponw 6 cucmemi onepayiiinozo meneoHcmeHmy

Bumu 1 mporiec KOHTpPOIIIO B CHCTEMI OmepalliiHoro MeHexMeHTy. KoHTpois
SIKOCTI TPOAYKIIi TEXHOJOTIYHOTO TIPOIIECY B CHCTEMI OMepamiiHOro
MeHe/DKMeHTY. KOHTposlb BHpPOOHWYMX BUTPAaT B CHCTEMi ONeEpaIiiiHOro
MeHeDKMeHTY. KOHTPOJIh 1 KOHTPOITIHT B CHCTEMI OTepallifHOr0 MEHeDKMEHTY.

15

Tema 15. Bupoonuua cmpamezia i  KOHKYPEHHIOCHPOMONCHICHLL
nionpuemcmaea
ExoHomi4Ha cTpareris opraHi3aui'1' Ta HEOOXINHICTS 1i po3pobnents. Ctpareris i
TAKTHKa B YNPaBIiHHI ONEpaLiiiHoo cucTeMoro. BupobHiya crpateris. KpI/ITepll
peamizamii crpareriunoro riany. Ckiaa crpaTerii 1 TaKTHKH oOmepaniifHOro
MEHEDKMEHTY

16

Tema 16. Puzuxu 6 onepayiinomy MeHeoHcmenmi
AHanis  pusuky. Knacupixanis pusukis. Meronu 1 MeToauka OLIHKH
cryneHs pusuky. OpraHizawis i yr[paBJ'IlHHSI PH3HKOM. Pusmnk i onepamHHa
cucteMa. 3aXx0JI1 1010 MiHIMI3allii pU3UKIB B ONEpalliiiHili CUCTeMI OpraHizarii.

Ycboro rogua

32

3.3. IlpakTuuHi (J1a6opaTopHi, ceMiHAPCHKI) 3aHATTA

No
3/

Ha3pu Tem Ta KOpPOTKHit 3MICT 32 HABYAIEHOIO IPOTPAMOI0

KinekicThb
TOIVH

T[®30 | 3030

2

3 4

Tema 1. Teopemuuni acnekmu onepayiiHo2o MeHeONHCMeHNy

BHpOOHHIITBO SIK TPOLEC TIEPETBOPEHHS PECYPCiB OpraHisallii y BHXIXHY MPOLYKLLO.
OO'exTrBHI 3aKOHOMIPHOCTI YNPABIHHS BUPOOHHIITBOM (1poriecom). CyTHICTH 1 Micie
onepaulnHoro MEHEIDKMEHTY B CHCTEMi MEHEDKMEHTY oprasizarlii. B3aemo3B's3ok
oreparitHoro MEHE/DKMEHTY 3 THIIAMEA (byHKIJ;lOHaJII)HI/IMI/I BUJAMU MEHEDKMEHTY.
IMonsTTs «omepartii» i «Bnpo6H14uTBo» ix B3a€MO3B30K 1 po30iKHICTE. OcoOIMBOCTI
OIEPaIifHOr0 MEHE/PKMEHTY: 11l i OCHOBHI 3aBnaHHs. [IpuHimmg, GyHKII i MeToan
OTepaIiifHOro MEHE/HKMEHTY.

Tema 2. Onepauiiina cucmema, cmpamezis i onepayiitHuil MeHeoIHcMenm

Koo crpateriynux mutaHb, 1110 BUPILIYIOTECS B ONepaliiiHoMy MeHebkMeHTi. CyTHICTh
Ta eranu po3poOku omepauiiiHoi ctpaterii. Onepauiiini npioputeru. [piopurery, 1o
BU3HAYAIOTHCS MICIIeM Ha puHKY. DopMyBaHHs CTpaterii BApoOHHIITBA ToBapy. Po3podka
crparterii mporecy. Tunm mporieciB: coKycoBaHHid Ha TIporieci, CPOKYCOBaHWI Ha
NPOAYKTI 1 IpOIIeC, IO MOBTOPIOETHCS.

Tema 3. Ocnoeéu ynpagninna npoeKmamu HA RIONPUEMCME] 6 KOHMEKCHi
Onepauiiinozo MeHeOHCMEeHny

CyTHICTb IPOSKTHOTO X0/ 10 YIPABIIHHS OpraHiari€ro. JKUTTEBHI LUK IPOEKTY.
MeunemxmeHT npoekty. IlnanyBanHs HpOCKTlB [oomepamiitanii nepenix po61T
CtBOpeHHs poboumx rpadikis 3a gonoMororo giarpam I'. ['anrta. Po3kian npoexTis.
KoHTpOIiHT POEKTIB.

Tema 4. Ocnoéu npOEKmMysaHHs RnPOOYKHY mda ROCAyZ y KOHmeKcmi
ONepayiiino20 MeHeOHCMEHNLY

BiI[MiHHOCTi B MIPOEKTYBAaHHI MPOAYKTY i TOCITYTH. Peamizanist GyHKIIT SKOCTI SIK
MOXIIMBICTb 3aJIy4CHHS CIIOXKHBa4a 10 OIEPAaliiHOro MpOLECy. HpOGKTyBaHHH
BUPOOHUYOTO i 06cnyr03y}0qoro MOTOKIB: METOJH, 3aco0H, IHCTpyMEHTapii.
[IpoekTyBanHs poOiIT i HOpMYBaHHS Ipalli.

Tema 5. Ynpaeninua 6upoOHUYOI0 NOMYICHICMIO 6  ONEPAUIIHOMY
MeHeOHcmenmi

HeoOxignicTh pilieHs 3 MpocTOpoBoOi opraHizamii JisuibHOCTI. CXeMH po3MilIeHHS i
MacIiTadu BUPOOHUYMX IMOTY)KHOCTEH. Po3MillleHHs 00JIafHaHHS IS [TOTOYHOTO
BUpOOHUITBA. Po3MimieHHs mpuMilieHs i 00JagHaHHS CEpPBICHUX MiAPO3IiTiB
nignpuemctea. [lnanyBanss odicy.

Tema 6. Ocrosu onepamuenozo ynpasiuinusa 6 ONEpayiniHoMy MEeHeOHcMeHmi
CyTHICTB OTeparliitHoro mpoIecy. Knacmbixaui;{ omepamiifaux mpormecis. IIpoctip
SIK (paKTop BIUIMBY Ha omepaiiiiuuii mnporec. Yac sk Qaxrop BIIMBY Ha
onepaulnHm/I nporiec. ExoHOMiuHe 3Ha4YeHHS e()EKTUBHOTO  YIpaBIiHHS
orepamniiHIM IPOIecOM




2

Tema 1. Ynpaeninua onepauiitnoro iHppacmpykmyporo nionpucmcmed 6
KOHmeKcmi onepayiiino2o MeHeoNcMeHny

3arampHa XapaKTepHCTHKA iHOPACTPYKTypHUX  MIAPO3MALTIB l'IiI[HpI/IeMCTBa
HeoOxignicTe, opranizamiiHa CTpyKTypa Ta OCOOJUBOCTI YNpPaBIiHHS IiSUIBHICTIO
peMoHTHOro rocrnoaapcta. OpraHizailisi 1HCTPYMEHTAIBHOTO 3a0e3reveHHs
BUpoOHUITBAa. EHepreTwyHe rocmogapcTBO Ta  OCOOJNMBOCTI  yIpaBIiHHSA
eHepreTHyHOoI0 cdeporo mianmpuemcta. Opranizallis ympaBiIiHHSI TPaHCIIOPTHAM
3a0e3medeHHs] BHPOOHMITBA.  YTIPABMIHHSA CKIAACHPKAM TOCIOIApPCTBOM, HOTO
OCHOBHI 3aBJaHHs Ta GYHKIII.

Tema 8: Ynpaeninnua mamepianvhumu pecypcamu i eupoOHuUYUMU 3anacamu @
onepayinnnomy MeHeoHcMeHmi

[Ipuanmmm dhopMyBaHHs Ta (YHKI[IOHYBaHHS CHCTEMH YIPABIiHHS MaTepialbHAMU
pecypcamu. Miciie Ta BHIM BHPOOHMYMX 3amaciB y CHCTEMi MiANMPUEMCTBA.
VYrpaBiaiHHSA BHPOOHHYMMH 3aIlacaMmu. OCHOBHI TPUHITAIIA Ta 3aBIAHHS
yhpasiliHHs BUPOOHUYMMHU 3amacamMy Ha i ANPHEMCTBI

Tema 9. Ocnoeu ynpaeninna akicmio RpoOYKuii 6 KOHmeEKcHmi onepauiiinozo
MEHEeIHCMEHNY.

3aranpHUll MEHEIDKMEHT sKocTi. IIoHSTTs, 3HaueHHs 1 ¢axTopu 3a0e3nmeucHHs
aKocTi ToBapiB i mocayr. IlokasHuku sikocTi # Metomu ix ominku. Hopmatusu
SKOCTIi ToBapiB i mociyr. [InanyBanns sikocti. OpranizauiiiHe 3a0e3MeYeHHS SIKOCTI.
[HCTpyMEHTH KOHTpOIO AKOCTi. PO3BUTOK mporpamu 3abe3nedeHHs SKocTi. ['pynu
yhpaBIiHHS AKICTIO i cucTeMa 60poTHOH 32 SIKICTh TOBAPIB.

10

Tema 10. Onepamugne ynpasninnus eupoﬂﬂuumsom

3arajibHa XapaKTePUCTHKA 3MICTy, LUICH 1 3aB/laHb ONEPATUBHOIO IUIAHYBAHHS Ta
qucrnerdepr3anii BHpOOHWNTBAa. Buau BHPOOHWYHMX CHCTEM Ta OCOOIHBOCTI
OTIEpPaTUBHOTO TUIAHYBaHHSA iX AisbHOCTI. OmepaTHBHE TUIaHYBaHHS BUPOOHHUIITBA
B CHCTEMaX 3 «BHIITOBXYBaHHIM» BUPOOIB Ta OCOOJIMBOCTI HOro peaiszaiii.

11

Tema 11. Onepauiiinuii MmeHeOICMeHM NOCIIY2
Tumu cepBicHux cucteM. Meton camooOciyroByBanHs. CepBicHI rapaHtii sk
OCHOBA JUTSA TMPOEKTYBaHHs. YTIPABIiHHS YepraMu: €eKOHOMIYHA CYTHICTh IPOOIeMH
yepr. CucremMa MacoBOro caMOOOCIYrOBYBaHHSL.

12

Tema 12. anaeﬂimm NEpPCONANOM 6 CUCIEMI ONEPAUIIIHO20 MEHEOHCMEHMY
PoGoue CCPE/IOBHINE 1 yMOBH nipai, pexnM p060m Knacnqnxaulg pOOOYHX MICIIb.
[puammm opranizarti nparti. Poznomin i kooneparrist mpari. Motusaris podota. Poboui
3aBJaHHS.

13

Tema 13. Ynpagninnua pezyromamugnicmio onepayiiinoi 0ianvnocmi

[Toka3HUKH Pe3yNbTAaTUBHOCTI (PYHKIIOHYBaHHS BHUPOOHWUYMX Ta HEBUPOOHHYMX
omepanidiHux cucteM. [IpOMYKTUBHICTH ONEpalidHOl MiSTIBHOCTI K  Mipa
Pe3yIbTaTUBHOCTI ONEpauiiHOro MeHemKMeHTy. KommekcHuii miaxin A0 nUTaHb
NPOAYKTHBHOCTI.  MoOJENIOBaHHS  TPONECYy  YIOPaBJIiHHA  TPOJYKTUBHICTIO
omepauiiHoi cucteMu. PaxkTOpH, IO BIUIMBAIOTH HA JUHAMIKY NPOJYKTUBHOCTI.
1Insixu migBHIEHHS 11 MPOYKTHBHOCTI.

14

Tema 14. Konmpons é cucmemi onepayiinno2o MeHeoHcmenny

KoHTpoioBaHHs ~ OIEpaLlifiHOro  mpouecy:  3HAYCHHs W TEXHOJOTIS.
KoHTpomioBaHHS ~ SKOCTI  CHPOBHMHHM, MarepiajiiB, TOBapiB Ta  MOCHYT.
KoHTponoBaHHS 3amacis.

15

Tema 15. Bupobnuua cmpamezisn i KOHKypeHmOCHPOMONCHICHLb RIONPUEMCIEA
VYnpasninceke oOcTexeHHs. Ertanu crparerivHoro r1utanyBaHHs. CyTHICTh
BUPOOHNYOT cTparerii. CTpaTerisi 1 TAKTHKA B YIIPABIIiHHI ONEPAIiHOI0 CHCTEMOIO.
Bupobunya crpareris. Kputepii peanizauii crpareriudoro miany. Cknaj ctpaterii
1 TAKTHUKH ONEPALIHHOTO MEHEPKMEHTY.

16

Tema 16. Puzuxu 6 onepauyiiinomy MeHeOHcMeHmi
Kiacuikariis pu3vKkiB 3a BUJaMH €KOHOMIYHOI JisUTbHOCTI. PH3uku Ta iX aHaiis.
Mopeni OIiHKY PU3HKIB.

Pazom

32




3.4. CamocrTiiiHa po6oTa

3/

Ha3Bu tem Ta KOpOTKI/Iﬁ 3MICT 32 HAaBYAJILHOIO mporpamoro

KinekicTe
TOJINH

JI®30

3930

2

3

4

Tema 1. Teopemuuni acnekmu onepayinHozo MeHeOHCMeHmY

BupoOauumii 1 omepariiiHuii MEHEIDKMEHT: CHIJIbHI 1 BIAMIHHI XapaKTEPHCTHKH.
IcTopuuHMii PO3BUTOK OMEPAIIHOTO MEHEIKMEHTY: IPOMHKCIOBA PEBOJIIOLIS,
PO3BHTOK TEOpii MEHEIKMEHTY, pPO3BUTOK HAyKH MEHEKMEHTY 1 CHCTEM.
OcoOnMMBOCTI OMepariiHiuX CHCTEM y PI3HUX Taly3siX HApOIHOTO TOCTOJApCTBa.
IInsxu pO3BUTKY ONEPAIiiHOTO MEHEPKMCHTY.

Tema 2. Onepauiiina cucmema, cmpamezis i OnepayitiHuIL MeHeOIHCMeEHm
OcoOmuBOCTI CTpaTerii CepBiCHUX MpOIEeciB. BIUMB JKUTTEBOrO MHKIY Ha
oreparliiiHy ctpaTerito. BupakeHa KOMIIETEHTHICTH 1 KOHKYPEHTHI II€peBaru.
3acTOCyBaHHS «JIepeBa pillleHby y MPOSKTYBaHHI TOBapy a0o MPoIeCy.

Tema 3. Ocnosu ynpaeninHa RpPOECKMaMu HA RNIONPUEMCHIG] 8 KOHMEKCHii
ONepavinnio20 MEeHeOHCMEHMY

Metoau ciThOBOTO IUTaHYBaHHs: TepeBard i Hemodiku. TexHika ympaBiliHHS
MPOeKTaMU MeTOJOM OIiHKK 1 po3rsany mnporpamu (PEKT) Ta wmeromom
kputnaHoro nuiaxy (CPM). [IporpaMue 3abe3nedeHHs yIpaBIiHHS MPOSKTAMH.

Tema 4. Ocnoeu npoekmysannsa npooyKmy ma HOCIY2 6 KOHmeEKcmi
OnEpPaviniHoz0 MEHEeOHCMEHMY

VYrpaBmiHHS TPOEKTaMH B CHCTEMI OMNeEpaliifHO-BUPOOHUYOTO MEHEIKMEHTY Ta
roro ocHoBHi (azu. CraHmapTH YIpaBliHHSA TpoekTamu: Project Management
Body of Knowledge (PMBoK®), «A Guidebook of Project and Program
Management for Enterprise Innovation» (P2M), Projects IN Controlled
Environments (PRINCE2). Ilpoexkmiss obnacteld 3HaHb Ha TpyHH TPOIECIB 3a
PMBOoK. bi3Hec-iporiecy B yIipaBIliHHI TPOEKTaMH.

Tema 5. Ynpaeninna eupoOHUYOl0  NOMYMCHICMIO 6  ONEPAUIIHOMY
MeHeOHcmenmi

OxapakrepusyBaTH nporec GopMyBaHHS BUPOOHHUOI MPOTpaMu Ta IMOCIiJOBHICTh
pO3pOOJIEHHSI  CHOpPiJHEHUX  IUIaHiB, BW3HAUMTH  CYTHICTH  CYKYITHOTO
(arperoBaHoro) rianyBaHHs BUpOOHHMIITBA; OxapaKTepu3ynTe METOIU arperaTHoro
IUIaHYBaHHS Ta HaBEAiTh MOPIBHAIBHY iX XapaKTePHCTUKY; AKTHBHI cTparterii
arperaTHoOro TUTAHYBaHHSL.

Tema 6. Ocnosu onepamusnozo ynpasiinHsa é ONEPauiiiHomy MEeHeOHCMEeHmi
PoskpuiiTe 3HaueHHs (miepeBard Ta HEAOJNIKM) BUKOpPHCTaHHs rpadikiB [aHTTa Yy
BUpOOHHYOMY Tmporieci; KOpoTKOCTpOKOBi po3Kiaau, KOHTPOJb, 3aBaHTAXKCHHS
po0OYMX TEHTPIB Ta BHU3HAYEHHS TIOCHIJOBHOCTI  polOit. Poskimamgm y
MOBTOPIOBAHOMY BUPOOHUIITBI Ta B CEPBICHUX CHCTEMaX

Tema 7. Ynpaeninua onepauiitnol ingpacmpykmyporo nionpuemcmea 6
KOHmeKCmi Onepayiinnozo MeHeoHcMenmy

Ckran mipo3/iiB, BUMOTH 1 3a/1a4i OrepaiiiHoil iHppacTpyKTypH B onepaiiiHoMy
MEHE/DKMEHTI Ha cepBicHOMY mianpueMctsi. Ckjaa miapo3aiaiB, BUMOTH 1 3ajadi
ornepauiiHoi iHPPAaCTPYKTypH B ONepauliifHOMY MEHEIXMEHTI Ha IepepoOHOMY
i APHUEMCTBI.

Tema 8. Ynpaeninua mamepianoHumu pecypcamu i uUpoOOHUUUMU 3ANACAMU 6
Onepavinnomy meneoHcmenmi

YnupapniHHS 3amacaMd MPH  3aJI€KHOMY IONHTI. YTPaBIiHHA 3amacamM IIpU
3aJIe)KHOMY TIOTTHTI.

Tema 9. Ocnoeu ynpaeninua AKicmio RPOOYKYil 6 KOHMEKCMmI Onepauiiinozo
MeHeOHCMenmy.

Amnani3 nporpam 3abe3neuenns sikocti Y. E. Jleminra, 1. Ixypana, I1. Kpoc6i, K.
Immkasa, 111, IlImaro. Meromu Jx. Tarymi. ITinxix 3 Toukm 30py 3araabHOTO
MEHEDKMEHTY SKOCTI.

10

Tema 10. Onepamuene ynpagiinua 6upooHuymeom.
OnepaTuBHE IIaHYBaHHS B OpPraHizalliiHUX CTPYKTYpax i3 BUTAT'YBaHHSIM BHPOOIB,
TIPUHITUT «TOYHO B CTPOK» Ta iHhopmariitHa cuctema «K KAHBAH».




1 2 3 4

Tema 11. Onepauiitnuii menedxicmeHm nocye.

11 | YopaBmiHHA YepraMu: €KOHOMIYHa CYTHICTh mpobiemu depr. CucremMa MacoBOTO 1 2
€amMo00CITyrOByBaHHSI.
Tema 12. Ynpaeninnua nepconanom 6 cucmemi Onepayisinozo0 MeHeoHcMEeHmy

12 bixeBiopucTChKMI MiAXiM M0 IDIAHYBaHHS TPYyHAOBOro mporecy. [IpoexkTyBaHHS i 1 3

BIIPOBA/PKCHHS  3aXOJiB 3 Opramizamii Tmpari. Bu3HaueHHS eKOHOMIYHOL
e(eKTHUBHOCTI 3aX0/1iB 3 YAOCKOHAICHHSI OpraHi3alii mpari.

Tema 13. Ynpaeninna pe3ynvmamusnicmio onepauiitnoi disnvnocmi
Opranizamis  (iHAaHCOBOTO MEHEKMEHTY Ha miampueMmctBi; OpraHizamiiiHa

13 CTpyKTypa (iHaHCOBOI ciryx0H; Ske micue 3aiiMae (iHaHCOBUH aHaji3 y mporeci ! 3
ynpasiiHHs QiHaHCAMHU Ha MiANPUEMCTBI
Tema 14. Konmpons 6 cucmemi onepayiitHo20 MeHeOHCMeHy

14 CriBBiJHOIICHHS TIOHATH “KOHTPOJIIHT — YIMPaBIiHCHKUN 00K, IX B3a€MO3B’SI30K 1 1 5

B3a€MO3ANEKHICTh. [IpoOIeMH MOCTAaHOBKM CHUCTEM KOHTPOJIHTY B YKpalHCBKii
HPaKTHII FOCIIOIAPIOBaHHSI.

Tema 15. Bupoonuua cmpamezisn i KOHKYpEeHMOCHPOMONCHICHL RIONPUEMCIEA
Mopneni BubOopy BapiaHTiB eKOHOMIUHOi crTparerii opranizamii. Marpums
15 | Bocroncekoi koHcympratuBHOI Tpymu (BKI'). Moaens KOHKYpeHTHOI cTparerii 3a 1 3
IMoprepom. Bu3HaueHHS KOMIIOHEHTiB aHamizy 3a lloprepom. Mojens BUOOpPY
ctparerii 3a Minubeprom. Anani3 crparerii 32 MiHIoeprom.

Tema 16. Pusuxu 6 onepauiitnomy MeHnedHcmenmi

16 | MaiibyTHe HampsMy aHami3y pH3HKIB. 3axomW MIOJAO0 MiHIMi3allil pPH3HKIB B 1 2
orepaliiHii cucTeMi oprasizaitii.
Inmii Buaum camocriiinoi podoTn 51 96
Ycboro 86 136

4. InauBinyajabHi 3aBIaHHA
3 METOI0 MOKpAIlleHHS YCIHIIIHOCTI 3100yBaviB BUIIOI OCBITH Ta MiJBUILIEHHS loro OamiB 3a

MOTOYHUI KOHTpPOJIb, HPOTSATOM CEMecTpy iM MOXKe JI0/aTKOBO HAJAaBAaTUCS 1HAWBITyalbHE
3aB/laHHs (HamMCcaHHA pedepaTy 1 BUKOHAHHS OMMCOBUX 3aBJaHb) 3 TAKUX TEM:

1. OmnepauiitHuil MeHemKep K HOCIH cydacHOi ¢inocodii yrnpaBiiHHS onepalisiMu.

2. TlpoGnemu ormepamifHOrO MEHEPKMEHTY, IO BHHUKAIOTh B CYYaCHHMX OpraHi3amisx mija
BIUIMBOM M€XaHi3allii Ta aBToMaTu3allii BUpOOHUITBA I YIIPaBIIiHH, HAPAMU 1X PO3B’sI3aHHS.

3. Teopiss macoBoro oOCITYroBYyBaHHS: CYTHICTb 1 cdepu 3acTOCyBaHHS B YIpPaBJIiHHI
oreparisimMu.

4. OOrpyHTYBaHHS TEXHOJIOTIYHOTO Ta €KOHOMIYHOIO BHOOPY BHpPOOHMKA IPH YaCTHHHIN
Bapiauii ¢akTopis.

5. OOrpyHTYBaHHS YIPaBIIHCHKUX PIMIEHh 00 30UIBIICHHS Ta 3MEHIICHHS BHUITYCKY
BUPOOHULITBA Y KOPOTKOCTPOKOBOMY IIE€PiOJIi.

6. Cnenmdika yrpaBimiHHS ONEpallisMy B THyYKHX aBTOMaTH30BaHUX BUPOOHHIITBAX.

7. TlpoOnemu 3acTOCyBaHHS B OlepauiiHiil IisIbHOCTI aBTOMAaTH30BAHUX CHCTEM YIPABIiHHA
Ta HaIpsIMU X PO3B’A3aHHS.

8. Teopiss MacoBoro oOCITYroByBaHHS: CYTHICTb 1 cCQepu 3acTOCYBaHHS B YIpaBIiHHI
oTiepaIlisiMHu.

9. Cucrema opranizauii Ta ynpaBJiHHS olepalisiMu (BUPOOHHUIITBOM) 32 METOJIOM «TOYHO—
BYACHO»

10. IIpobnemu ynpaBiiHHS MpollecaMH MEPETBOPEHb OMepalliifHOl CUCTeMH Ta HampsMH iX
pO3B’3aHHS.




5. Mertoau HaBYaHHS
[Tig yac BUBYEHHS NUCHUIUTIHA BUKOPUCTOBYIOTh HACTYITHI METOIH:
BUKJIaJJaHHS JIEKLIIHOTO MaTepiany;
- HAOYHI METOJH — LITFOCTpaIlisi, JeMOHCTpPAIis;
MPAaKTUYHI METOH: TabOpaTOPHi Ta MPaKTHYHI poOOTH;
- IHAYKTHBHI METO/IH;
JNENYKTUBHUM METO;
HaBYaJIbHI JTUCKYCIT;
OCHOBHHMMH BHJIaMU 3aHSTh 3T1HO HABYAJILHUM TUIAHOM €:
- JIEKIii;
- CEeMIHAPCHKi Ta IPAKTUYHI 3aHATTS;
- caMocCTiiiHa poOoTa CTYy/ICHTIB.
Jlexuii mpoBoasAThCS y popmi Gecif, TUCKYCIH.
[IpakTruHi 3aHATTSA y POpMI CEMIHAPCHKUX 3aHATh, PO3B’I3yYBaHHS TECTIB, CUTYaIlITHUX
BIIpaB, 3a/1a4.

6. MeToau KOHTPOJIIO
Cucrema OIIIHIOBaHHS 3IHCHIOETBCS BIAMOBIAHO O BHUMOT MPOTpaMu AUCITUILTIHU.
OmuiHiOBaHHA pE3yNbTaTiB HAaBYaHHSA CTYACHTIB 3IIMCHIOETHCS MPOBEACHHSM IOTOYHOTO Ta
iJICYMKOBOT'O KOHTPOJIIO.
[ToTounuit KOHTPOJIH 3MIMCHIOETHCA MMiJ Yac MPAKTUYHHUX Ta CEMIHAPCHKHUX 3aHATH 1 Ma€ Ha
METl1 MepeBipKy pIBHS MiArOTOBJICHOCTI CTYJEHTA J0 BUKOHAHHS BIJMOBIIHUX 3aBaaHb. Dopmu
MIPOBEJICHHS TIOTOYHOTO KOHTPOJTIO - YCHE Ta MMCHMOBE ONUTYBAHHS, TECTOBHI KOHTPOJIb.

®opmu poBeIeHHS TOTOYHOI MEPEBIPKH 3HAHB CTYJICHTIB BIIPOJIOBK CEMECTPY:
- ycHa cmiBOecifa;
MMCbMOBE (PPOHTAJIbHE ONUTYBAHHS;
€KCIIPEC-KOHTPOJIb;

- TECTYBaHHS;

- IIepeBipKa BUKOHAHHS CUTYAIII{HUX BIpaB;

- MOTOYHUI KOHTPOJIb.

[ToTouHui KOHTPOJb 3/1MCHIOETHCS HA KOKHOMY APYTrOMY HMPAaKTUYHOMY 3aHATTI BiJIIOBITHO
70 KOHKPETHHMX IUIed TeMH. 32 MOTOYHY JISJIBHICTh CTYAEHTY BHUCTABISETHCSA OLIHKA 3a 4-TH
6anbpHOIO 1IKaIo0. OLIHIOBAHHS CaMOCTIHHOI POOOTH CTYAEHTIB MPOBOJAUTHCS MiJl Yac MOTOYHOTO
KOHTPOJIIO TEMU Ha BIJIIOBIIHOMY ay/IUTOPHOMY 3aHATTI.

[TincymMKoBHMI KOHTPOJb NPOBOAMUTHCS 3 METOIO OIIIHIOBAHHsS pe3yJbTaTiB HaBYaHHSI Ha
3aBepUIaJIbHOMY €Talrl BUBYEHHS AMCUUILIIHM. IliACyMKOBHI KOHTpOJIb 3IIHCHIOETHCS Yy (hopmi
3aJIKy.

7. Kpurepii ouiHioBaHHs1 pe3y/ibTaTiB HABYAHHS 3100yBa4iB BUIIOI OCBITH

Kpurepii oniHIOBaHHS CTYJAEHTIB JeHHOI ¢GopmMHu 3100yTTsI OCBITH

VYCHimHICTh CTYACHTa OIIHIOETHCS MIISXOM TIPOBEIECHHS TOTOYHOTO Ta TMiJACYMKOBOTO
KOHTPOJTIO (1CITUTOBOTO, 3aJIIKOBOTO Ta MiJCYMKOBOI arecTartii).

[ToTouHMIT KOHTPOJIH TOJIATAE B OI[IHIOBAHHI PIBHSI MiATOTOBJICHOCTI CTYACHTIB 10 BUKOHAHHS
KOHKpETHHX poOIT, MOBHOTH Ta SIKOCTI 3aCBOEHHS HABUAIBHOTO Marepially Ta BUKOHAHHSA
IHIUBIyIbHUX 3aBAaHb BIAMOBIIHO O PoOOYOi MporpamMu HaBYAIbHOI AUCIUILTIHU. [loTounHmit
KOHTPOJIb TPOBOJUTHCA 32 KOXKHOIO BHBUEHOK TEMOK MUISIXOM YCHOTO 4YH MHCbMOBOTO
OonMUTyBaHHS. Pe3ynbTaTv MOTOYHOTO KOHTPOJIO OIIHIOIOTHCS 32 YOTHPUOATHHOIO IIKAJIOK0, SKa
HaBesieHa y Tabmui 1.



Tabauys 1.
Kpurepii noTouHoro oniHloBaHHs 3HAHb CTYJAEHTIB

Origka

Kpurepii omiHroBaHHS

5 ("BimMiHHO")

B moBHOMY 00Cs31 BONOJIi€ HABYAIIFHUM MaTepiajioM, BITHHO CaMOCTIHHO Ta apryMeHTOBaHO
[Oro BHKIIAJa€ TiJ 4ac YCHUX BHUCTYIIIB Ta NMHUCHMOBHX BiJMOBiJel, IIMOOKO Ta BCEOIUHO
PO3KpUBAE 3MIiCT TEOPETHYHHX TMHTaHb Ta MPAKTUYHUX/PO3PaXyHKOBHUX  3aBJaHb,
BUKOPHCTOBYIOUH ITPH IIbOMY HOPMAaTHBHY, 000B’SI3KOBY Ta JOAATKOBY JiTepaTypy. [IpaBmisHO
BUpimMB yci 3aBnanHsA. CTyIeHT 34aTeH BHIULTH CYTTEBI O3HAKH BHBYEHOTO 32 JIOTIOMOTOIO
orepaliii CUHTe3Y, aHali3y, BUABIATA MPUYMHHO-HACTIAKOBI 3B’sI3KH, (DOpMyBaTH BUCHOBKH i
y3araJbHEHHs, BUTFHO OTepyBaTH (haKkTaMH i BiJIOMOCTSIMH.

4 ("I[O6pe")

JlocTaTHRO TOBHO BOJIOMI€ HaBYAJHHUM MaTepiaioM, OOIpyHTOBAaHO HOTO BUKIAJA€ i dac
VCHUX BHCTYIIIB Ta MUCHMOBHX BiIMOBiZeld, B OCHOBHOMY pPO3KPHBA€ 3MIiCT TEOPETUUYHUX
MUTaHb Ta MPAKTUYHUX 3aBAaHb, BUKOPUCTOBYIOUHM IPU LIbOMY HOPMAaTHUBHY Ta OOOB’SI3KOBY
miTepaTypy. AJle TIpH BHUKJIQJAHHI JESIKUX IUTAaHb HE BHCTada€ JOCTaTHHOI TNIMOMHM Ta
apryMeHTaIlii, JOITyCKarThCS MPH IIbOMY OKPEMi HECYTTEBI HETOUHOCTI Ta HE3HAUHI TIOMUIIKH.
[TpaBUIBbHO BUPILIMB OUIBIIICTh PO3PaXyHKOBHUX/TECTOBUX 3aBAaHb. CTYINEHT 3/aTeH BUALISATU
CYTTEBI O3HaKM BHBYECHOTO 3a JJONOMOTOIO ONepaliil CHHTe3y, aHaji3y, BUSBISATH TPUIMHHO-
HACITiTKOBI 3B’SI3KH, Y SKUX MOXYTh OyTH OKpeMi HECYTTEBI MOMHIIKH, (POPMYBaTH BUCHOBKH i
y3araJibHEHHS, BUIBHO ONEpyBaTH (JaKTaMH Ta BiIOMOCTSMHU.

3

("3amoBiNBHO")

B 11iioMy BOJIOJIi€ HaBYAJILHUM MaTepiajoM, BHKJIAJA€ HOTO0 OCHOBHMU 3MICT Iij 4ac YCHUX
BHCTYIIIB Ta MICHMOBUX PO3PaxyHKiB, aje 0e3 rIMOOKOro BCeOIYHOTO aHaii3y, OOTpyHTYBaHHS
Ta apryMeHTaIlii, JOITyCKAI04H MPH ILOMY OKPEMi CYTTEBI HETOUYHOCTI Ta ITOMHUIIKH.

2
("HE33a0BUILHO

")

He B moBHOMY 00cs31 BOJIOJi€ HaBUaJIbHMM MaTepiajioM. dparMeHTapHO, MOBEpxoBO (0e3
apryMeHTallii Ta OOIPYHTYBaHHs) BHMKJIQJa€ MOTO IiJ YaCc YCHUX BHCTYIB Ta IMHCbMOBHUX
PO3paxyHKiB, HEIOCTATHHO PO3KPHUBAE 3MICT TCOPETHYHHUX IHTAHb T4 MPAKTUYHUX 3aBJaHb,
MOIMyCKaloyl  TPH  [bOMY  CYTTEBI  HETOYHOCTi, TPaBWJIBHO  BHUPIIIMB  OKpEMi
PO3paxyHKOBI/TECTOBI 3aBIaHHs. bBe3CHCTEMHE BiIJIUICHHS BUIAJKOBUX O3HAK BHBUYCHOTO;

HEBMIHHS pOOUTH HAMIIPOCTIII Omeparlii aHaji3y i CHHTe3y; pOOUTH y3arajibHEHHS, BACHOBKH.

ban 3 moToyHOro KOHTPOMIO MOXKE OyTH 3MIHEHHWH 3a pPaxyHOK 3a0X0uyBaJbHUX a0o
mrpagHux Oanis:
— CTyAEHTaM, SIKl He MalOTh IIPOIYCKIB 3aHATH MPOTATOM CEMECTPY, (HoaaeTbes 2 0ann);

— 3a

y4acTb B YHIBEPCUTETCHKUX CTYJEHTCHKHMX OJiMIMiaJlaX, HAyKOBUX KOH(]epeHLisx 3

JaHOi JUCIUILTIHY (I0Aa€eThes 2 6anun), Ha MIXKBY31BCBKOMY PiBHI (J0Jat0ThCs 5 0aliB)
— 3a 1HII BUJIM HaBYAJIbHO-OCIIHOI poO0TH Oaiin 10Aat0ThCs 3a PillIeHHIM Kadeapu.
Pesynbrati ex3aMeHaIiiiHOTO KOHTPOJIIO OIIHIOITHCS 3a 50 - GanbpHOIO 1IKanoro. [limcymkoBe
OILIIHIOBAHHS 3a pe3ylbTaTaMU BUBYEHHS AUCHMILTIHU 3A1MCHIOEThCS 32 100 OalbHOIO IIKalo 3
ypaxyBaHHIM PE3YJIbTATIB IIOTOYHOTO Ta €K3aMEHAIIITHOTO KOHTPOIIO. [Ipy 1IboMy MaKCUMaTbHO —
50 GaniB CTyAEHT MOXKE€ OTPUMATH 3a pe3yJbTaTaMH MOTOYHOrO oIfiHIoBaHHS Ta 50 OamiB — 3a

pe3yJibTaTaMu

CKJIIaJaHHA CK3aMCHY.

ITiocymkosuti konmpons MakcuManbHa KUIBKICTh OajiB 3a JUCHMILUIIHY, SIKY MOKE OTPUMATH
ctyneHT cranoBuTh 100. KoxHiii cymi 6aniB BiAMOBiJa€e OIiHKA 3a HAI[IOHATHHOKI MIKAJIOK Ta
mkano €EKTC (tabim. 2.).



Tabmuns 2.
[IIxana o1iHIOBaHHS YCIINTHOCTI CTY/ICHTIB

34 100-6a1bHOK 3a HaIIOHAJIBHOIO MIKAJIO0 3a
] KO0
HIKaJIO0 Ex3amen 3ajik ECTS
90-100 BigminHO A
82-89 B
Hobpe
74-81 3apaxoBaHO C
64-73 D
3a10B1JIBHO
60-63 E
35-59 HesanoBinbHO (He 3apax0BaHO) EX
3 MOXKIIMBICTIO IIOBTOPHOTO CKJIAJIaHHS
0-34 He3anoBinbHO (HE 3apax0BaHO) =
3 000B’I3KOBHM TTOBTOPHUM BHBYCHHSM JTUCIIHILTIHH

Po3smozin OamiB 1ist AUCHUILIIHY, € TAKUM:

50 (ITK) + 50 (E) = 100,

ne, 50 (IIK) — 50 makcumanpHux OamiB 3 moroyHoro kKoHTpomro (I1K), siki Moxe Habparu
CTYJIICHT 3a CEMECTD.

50 (E) — 50 makcumanpHuX OaiiB, IKi MOKe HAOpATH CTYIEHT 3a ICITUT.

Pe3ynapraTi MOTOYHOrO KOHTPOJIO OIUHIOIOTHCS 32 YOTHPHOATBHOIO («2», «3», «», «5»)
mKanor. B kiHII cemecTpy oOuucioeTsesi cepeane apudmernune 3HadeHHs (CA3) ycix
OTPUMAaHUX CTYAECHTOM OILIIHOK 3 HACTYITHUM IepeBeIeHHIM Horo y 6anu 3a popmMyIioro:

IIK = (50°CA3)/5=10%*CA3

Kpurepii oniHIOBaHHS CTyAeHTIB 3204HOI (hopmu 3100yTTH OCBIiTH

[TincyMKoOBe OLIIHIOBAaHHS Pe3yJIbTaTiB BUBYEHHS JUCIUIUIIHU 3700yBayaMu BHILOI OCBITH 3a
3204HOI0 (hOpMOIO HaBUaHHS 3iHCHIOETbCA 32 100 6aIbHOIO MIKAJIOK0 3 YpaxyBaHHIM Pe3y/bTaTiB
MIOTOYHOI'O0 KOHTPOJIIO, €K3aMEHALlIMHOTO KOHTPOJIO Ta BUKOHAHHS 1HAMBIAYaJIbHOIO 3aBJaHHS Y
MDXKCeCiHHOMY Mepiozi.

[Ipn upomy maxcumanbHo 30 GailiB CTYJEHT MOXKE€ OTPUMATH 3a pe3yjibTaTaMHU MOTOYHOTO
ouiHioBaHHA, 50 OaniB — 3a pe3yiabTaTaMu CKJIaJaHHSA ek3aMmeHy, 20 OamiB — 3a BHUKOHAaHHSA
1HAMBIAYalIbHOIO 3aB/IaHHS Y MIXKCECITHOMY Mepioi.

Jlns mepeBeieHHsT Pe3yNbTaTiB MOTOYHOIO KOHTPOJIO 3a YOTHpHOaibHOM IKajiow y 30 -
OanpHy LIKaTy BUKOPUCTOBYEThCA Taka (hopMyrna:

30 x C3A
-5
ae

[IK — pe3ynpTaTi NOTOYHOTO KOHTPOJIIO 32 50 — 6aNbHOO MIKAJIOH0;

CA3 — cepenHe apupMeTHUHE 3HAUEHHS YCIX OTPUMAHMX CTYJEHTOM OIIIHOK MiJ 4Yac
MOTOYHOTO KOHTPOJIIO 32 YOTUPHUOAITBHOIO IIKAJIOH.

8. HaBuyajibHO-MeTOAUYHE 320e3IeYeHHA

Jlnst BUKITamanHsg aucHUIuniHE “OnepariiHiii MEHEIPKMEHT BUKOPHUCTOBYIOTHCS HaBYAJIBHO-
METOJIMYHUIN KOMILJIEKC 3 AMCUMILUIIHYU JUIs 3400yBauiB BUIOI OCBITH JEHHOI Ta 3a04HOI (OpMHU
HaBUaHHS, HaBYaJbHI MYJbTUMEIIMHI TPE3CHTAIll; HaBYaJIbHI BiICOMUIBMH;, MIIPYIHUKH,
MOCIOHUKH, poOoya rmporpama JUCIHIUTIHA, CXeMaTHUYHUI MaTepiaj, KOHCIEKTH JIEKIiH, METOIUYHI
peKOMeH1atii.
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