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1. Onuc HaBYAJBHOI JUCHUILIIHHA

Bcboro roqun

HaiiMeHyBaHHSI IOKA3HUKIB [enna ¢gopma 3aouna ¢popma
HABYAHHSH HABYAHHS
KijibkicTh KpeauTiB/roqun 4.0/120 4,0/120
¥Ycboro roaMH ayAuTOPHOL podoTH 36 20
B T.4.:
o JIEKIIIIHI 3aHATTS, TO/I. 12 8
o TIPAKTUYHI 3aHATTS, TO/I. 24 12
«JJa00PATOPHI 3aHSTTS, TOJ - -
CEMIHAPCHKI 3aHATTSI, TOJT - -
Ycboro roJiuH caMoCTiiiHOI po0oTH 84 100
DopMa KOHTPOJIIO 3aK
[TpumiTka.

YacTka ayIuTOPHOTO HABYAJILHOT'O Yacy CTYACHTA y BiJICOTKOBOMY BUMII:
s aeaHoi opmu HapuaHHs — 30,0 %.

2. IlpenmeT, MeTa Ta 3aBJAaHHS HABYAJIbHOI JUCHUILTIHA

2.1.Ilpeamer, MeTa BHMBYEHHS HABYAJbHOI AUCHUILIIHM «CuTyaniiiHui
MEHeIKMeHT»

IlpeameTomM  BUBYEHHS JUCHMIUIIHM €  CTPYKTypa  MEHEKMCHTY,
XapaKTEPHUMHM O3HAaKaMHU SKOTO € CHUTyallMHMA MIAXiJd, CUTyalliHi (hakTopu Ta
MOJIeJIi TOBEIHKM MEHEeKepa B yMOBaX MIHJIMBOCTI pUHKOBOT'O OTOYEHHS.

MeTo0 UCHUILIIHM € OBOJOMITH CHUCTEMOIO 3HAHb CHCTEMHOIO
MEHEIDKMEHTY sl (DOPMYBaHHSI CUTYAI[IHHOTO MUCJEHHS Ha OCHOBI MPOOJIEMHUX
ySBJIGHb MPO XapaKTepHI TEHJCHIli, O3HAKW CHUTYyallli Ta MOXJIMBI BapiaHTH
ITOBEIIHKU B HUX.

2.2.3aBaaHHA HABYAJbHOI JHCIHHUILIIHUA

* 3HAaTU ICTOPII0 CTAHOBJEHHS Ta PO3BUTOK MIAXOMIB Y CHUTyaliiHOMY
MEHE[KMEHTI 1 CUTYaIIHUI MIIX11, MOJIEl 1 CIOCOOM BHUPIMIEHHS MPOOJIEMHHIX
CUTYyaIIii;



* PO3YMITH 3aKOHOMIPHOCTI MOCIIJOBHUX TpaHC(HOpMAIliil pI3HUX OpraHi3aliiHuX
KyJbTyp 1 JETEPMIHOBAHICTb 3aCTOCYBAHHS NEPENIOBUX CIOCOOIB CHUTYaI[ifHOTO
MEHEKMEHTY BIJMOBIIHO 70 CTYHEHs 3pLIOCTI HAIlOHAJIBHOI Ta KOPIOPATUBHOI
KYJIbTYPH;

* TEXHOJIOT11 1 METOAM CUTYAIlIHHOTO MEHEKMEHTY;

* 3acau Teopii opraHizamii ¥ ympaBiiHHS, IUIAHYBaHHS Ta MPOTHO3YBaHHS
KaJpoBOi poOOTH B opraxizailii, ¢axoBoi Opl€HTAaIlli, SKICHOTO aHai3y CKJIaay
KaJpiB, oOpraHizamii Ta comaidpHOI ajanTaiii MpamiBHUKIB, HAyKOBO
0OTPYHTOBAHOTO JI000PY Ta PO3CTABIISIHHS KaIPiB,;

* TONOBHI (opMH Ta JKepelna KOMIUIGKTYBaHHsS INTaTy, OIUIATH IMIpail,
MaTepiabHOTO i MOPAJIBLHOTO 3a0X0YYBAHHSI, HAMIPSIMIB 1X yIOCKOHAIIOBAHHS,

* TPUHLUIN KaJpOBOi MOJITUKH, OPMH Ta METOAU TUIAHYBaHHS W Opraxizamii
po0OOTH 3 KaJipaMu;

e cucremy (haxoBOro TPOCYBaHHS TMpAIiBHUKIB, MEXaHI3M MpodeciitHo-
KBai(iKaI1ITHOr0 3pOCTaHHS KEPIBHUKIB 1 CIIEIIATICTIB;

* [ICUXOJIOT1YHI ¥ TEXHOJIOTTYHI 3acaiv I000py Ta MEPEBIPKU NIEPCOHAITY;

* 3MICT 1 MOCIIJJOBHICTh J1 MEHEIKEepa B MPOIIeCcl pO3POOKH KaJIPOBOi MOJITUKH
Ta CTpATErii MiAMPUEMCTBA, TUIAHYBAHHS W OpraHi3allis yIpaBIiHHS MEPCOHATIOM;

2.3. 3arajibHi KOMIIETEHTHOCTI Ta MPOrPaMHi Pe3yJIbTATH HABYAHHA

BuBueHHs HaBYanpbHOI JMCIHUIUIIHM Tiepeadadae (QopMyBaHHS Yy  CTYICHTIB
HEOOX1THNX KOMIIETEHTHOCTEM

3aeanvri komnemenmuocmi (3K):

— 3JaTHICTB 10 aOCTPAKTHOTO MUCIICHHS, aHalli3y Ta cuHTe3y (3K3).
— 3JaTHICTh 3aCTOCOBYBATH 3HAHHS Y MPAaKTUYHHUX cuTyamisx (3K4).
— 3aaTHICTh 10 aganTaiiii Ta aii B HOBiH cutyartii (3K11).
— 31aTHICTh T€HEepyBaTH HOBI 1711 (kpeatuBHICTH) (3K12)

Cneyianvhni komnemenumuocmi (CK):

— 34aTHICTh aHANI3yBaTH PE3yJIbTATH JISTIHOCTI OpraHizallii, 3i1CTaBIsATH iX 3
(hakTOpaMu BIUTMBY 30BHIITHBOTO Ta BHYTPIIIHBOTO cepenopuiiia (CK ).

— 37aTHICTh aHANI3YBAaTH W CTPYKTYpyBaTH MpoOJieMH opraHizailii, popMyBaTu
obrpynToBani pimenns. (CK 1,).

— 3paTHICTH (OpMyBaTH Ta JIEMOHCTPYBATH JIJAEPCHbKI SKOCTI Ta MOBEIIHKOBI
HaBuukH. (CK 15).

Pezynomamu nasuanns (P):

 JleMoHCTpyBaTH 3HaHHS TeoOpiil, METOAIB 1 (QYHKUIA MEHEIKMEHTY, Cy4aCHUX
KOHIIemnIi# gigepcTra (P 3).

e JleMOHCTpyBaTH HaBUYKM BHUSBJICHHS MpoOsieM Ta  OOIPYHTYBaHHS
YIPaBIIHCHKUX pilieHb(P 4).

* BusBnsaTH HaBUYKM TOIIYKY, 30MpaHHA Ta aHali3dy iHGOpMallii, po3paxyHKY
MIOKA3HMKIB JIJIs1 OOTPYHTYBAHHS YIPABIIHCHKUX pilieHb (Pg).



 JleMoHCTpyBaTH HaBUYKU aHaJI3y CUTYyaIlll Ta 3[1CHEHHS] KOMYHIKallii y pi3HUX
cdepax misutbHOCTI opranizaitii (P11).

3. CTpyKTypa HaBYAJIbHOI JUCHUILIIHA

3.1.Po3noaiz1 HaBYAJBLHUX 3aHSATH 32 PO3aiJIaMU JUCUMILTIHU

HazBu po3ainis KinpkicTs roquu
JeHHa opMa HaBYaHHS 3a04Ha (popmMa HaBUAHHS
(AD30) (3D30)
yCb y TOMY 9HCIT yChOI'O y TOMY YHCI1
oro | i | m |ynad. | iH | c. b i C. p.
o | p.
1 2 314] 5 6 | 7 8 9 10 13
Po3ain 1. Cymuicmo ma snauenns cumyauiiinozo nioxooy
Tema 1. CYTHICTh 17 | 1] 2 - - |14 19 2 2 15
CUTYALIMHOI'O
HIAXOY
Tema 2. CUMTYAUIUHI | 17 | 1 | 4 | - - |12] 15 - - 15
3MIHHI,
PEAKTUBHUM
MEHEJIKMEHT,
PU3UKU, TA METOAU
IX MIHIMI3ALII
Pazom 3a pozainom 1 34 | 2|6 | - - 126 34 2 2 30
Po3nin 2. IMpoonemni cumyauii ma memoou ynpaeninna numu
Tema 3. AHAJII3 17 | 1] 2 - - |14 17 2 - 15
I[TPOBJIEMHUX
CUTVALIIN,
CUTYALIMHUN
AHAJII3,
AHTHUKPU30OBE
KEPYBAHHA
Tema 4. METOIU 17 | 1| 2 - - |14 17 - 2 15
BCTAHOBJIEHHA
®AKTOPIB, 1110
BU3HAUYAIOTH
PO3BUTOK CUTYAILI
Pa3omM 3a po3zainom 2 34|26 | - - |26 34 2 2 30
Po3nin 3. Cumyauiiini mooeni npuitnamms ynpaenincokux piviens
Tema 5. CATYAUIMHI | 13 [ 2 | 2 | - - 19| 13 2 2 9
MOJEJII [TIPUHATTS
VIIPABJIIHCBKHNX
PIIIIEHBb
Tema 6. MOJIEJIb 13 | 2 | 4 7 13 - 2 11
“IIJIAX-META”
P.XAVYCA TA
MO/IEJIb
ITPUHATTA
PIIITEHL BPYHE-




METTOKA

Tema 7. MOJIEJIb
HAMKPAILLOT
BIJITTOBIJTHOCTI Y.
XEJIJI, TEOPLA
KUTTEBOI'O LIUKITY,
CUTYALIIMHA
TEOPIS XEPCI I
K.BJIAHIIIEPA

13

13

Tema 8. CUTYALIMHA
MO/IEJIb
KEPIBHUILITBA
®IJIVIEPA.

BUBIP TA
3ACTOCYBAHHS
MOJEJIEN )14
HAMKPAILIOT'O
BUPILIEHHS B
KOHKPETHINU
CUTYALI

13

13

11

Pazowm 3a po3ainom 3

52

12

32

52

40

Ycbporo roqua

120

12

24

84

120

12

100




3.2. JlekuiiiHi 3aHATTHA

No
3/11

Ha3Bu TeM Ta KOpOTKHI1 3MICT 32 HABYAIHHOIO
IIPOrPaMOI0

Kinekicts rogua

T30

3®30

1

Tema 1. CYTHICTb CUTYAIIIMHOTI' O MIAXOIY
CuryaniiHuii  WiAXiL 10 KEepyBaHHA  OpraHi3ali€ro.
ExoHOMIYHI sBHIA 1 MPUYUHU BUHHUKHEHHS, MPOOJIEMHUX
curyaniii Ha mianpueMcTBax. CyTh 1 3aBIaHHS CUTYaIIHOTO
MeHeDKMEeHTY: @DYHKIIOHAIBHI 1 CHUTYallliHI 3aBJaHHS
KepyBaHHS.

1

2

CkJ1a10Bi BUPOOHUYOTO MPOLIECY IPU CUTYaliHHOMY
migxoni. [{iHoBa XapakTepHCTHKA PeCypcCiB 1 iX MATOMUMN
BIUIMB HA pe3yibTaT ASUIBHOCTI opranizaiii. Oprani3amiiHo-
TEXHOJIOT1YHI KOMIIOHEHTHU KePOBaHUX NEPEMIHHUX.
B3aeMOBIITUB EpeMiHHUX 1 3aKOH CaMO30epeKeHHS
oprasxizaiii. TexHomoris i TexHika 3a0e3MeueHHI0 TIPOIECY
KepyBaHHS

Tema 2. CATYAIIIMHI 3MIHHI, PEAKTUBHUM
MEHEKMEHT, PU3SUKHA, TA METO/IU IX
MIHIMI3AIII

CuryamiifHi ~ 3MiHHI,  JFOACBKMH  ¢dakrop  Ta
TICUXOJIOT1YHI aCTICKTH KEepyBaHHS OpraHizarfi€ero.
PeakTHBHUN MEHEIKMEHT.

ExonomiuHa cyTh pu3HKiB. MeToau MiHiMI3allli pU3HUKIB.
I'pomroBe BigoOpa>keHHsI EKOHOMIYHOT CyTi pU3UKiB. MeToau
MiHIMi3aIlil pU3UKIB — MPUKIIATU TPAKTUIHOTO
3aCTOCYBaHHSI.

[IpakTr4Hi MpUKIIAAX KepYBaHHS B KPU3OBii cuTyallii.
KepyBanHs B Kpu30Biii cuTyartii. 3aXoau 151 TiABUIICHHS
cTifikocTi poboTu ¢ipmu. JlocBig cutyamiitHoro
AQHTUKPU30BOI'0 KEPYBaHHS

Tema 3. AHAJII3 IPOBJIEMHUX CUTYAILIH,
CUTYAUIMHUN AHAJII3, AHTUKPU3OBE
KEPYBAHHS
AHani3 npoOJIeMHUX CUTYyalllid Ta X HACHiJKIB. 3aX0au It
NiABMILEHHS  CTiikocTi poGotu  dipmu. Curyauiiine
AHTUKPHU30BE KepyBaHHs. 3HAUEHHS aHaNi3y [IPU po3B’sI3aHHI
CKJIaJHUX KOMIUIEKCHUX IMpobieM. AHanmi3 mnpoOiaeMHuX
CUTyaliil Ta iX HaCHIKIB Ha KOHKPETHUX MPHUKIAIaX.
Po3zpaxyHok exoHOMIYHOi e(EeKTHBHOCTI 3axOiB IS
MIJBUINEHHS  CTiMiKocTi  pobotu  dipmu.  I[lpuknagm
CUTYalliiHOTO  aHTUKPHU30BOTO  KepyBaHHsA.  [Ipuxiaau
aHa3y CKIAJAHUX  KOMIUIEKCHUX  mpoOyieM.  AHami3
iHpopmanii. DopmyBaHHa makery iHdopmamii  mpo
cuTyanito. AHani3 npoduibHUX pobsieM cutyarii. PozpoOka

CIICHApII0

Tema 4. METOAU BCTAHOBJIEHHSI ®AKTOPIB,
1O BUSHAYAIOTHh PO3BUTOK CUTYAIII
Bubip MeroniB BCTaHOBJIEHHS (PAKTOPIB PO3BUTKY
cutyanii «Mo3koBa aTakay. @akTopu MpoOIEMHHUX CUTYyallii
1 ixHiii BrmB. Ponp moachkoro ¢akropa B KepyBaHHI.
Meton  ankeryBaHHsA.  DaktopHmii  aHamiz.  Mertog
06araToMipHOTO INKaJyBaHHS HoOro cyrtb. Bukopucrtanus
nporpaM iHGOpPMaLIHHUX TEXHOJNOTIH TMpH BU3HAYEHHI
¢akTopiB, 10 BIUIMBAIOTh HA PO3BUTOK CHUTYyallii B Oi3HeEcI.




Bubip mMeroniB BCTaHOBJIEHHS (PAKTOPIB PO3BUTKY CHUTYallii
«Mo3KoBa aTaka» Ha KOHKPETHOMY MpHKIaji. BuBdeHHs
¢dakTopiB mpoOieMHUX cUTyalliil. ['poiioBa xapakTepucTuka
JIOACBKOro (hakropa B KepyBaHHI. MeToJ aHKETyBaHHS -
roro nepeBaru 1 Hepodiku. [Ipukimanu dakTopHOTO aHATI3Y.
Metox ~ GaraTOMIpHOro  IIKaJdyBaHHS  HOro  CyTb.
Bukopucranas nporpaM iH(GOpMALIHHUX TEXHOJIOTIA MpU
BU3HA4YCHHI (DAKTOPIB, 10 BIUIUBAIOTH HA PO3BUTOK CUTYAIlil
B Oi3Hecl.

Tema 5. CUTYALIMHI MOJEJII NPUMHATTS

YIPABJIIHCBKHUX PIIIEHb
CyTHICTh CHUTYaIlIHHUX MOJACNICH MPUUHATTS YIPaBIiHCHKUX
pimens,  kmacudikamis.  Curyamiiai  migxoam, A0
e(eKTUBHOTO JIiIePCTBA iX posib Y MeHEkMeHTi. [IpobiemHi
30HM B Oprasisarlii - OCHOBa aHaji3y CHUTYyallii Ta KpuTepii
BUOOpY cHTyaliiiHOoi Mojem. BuBYeHHS CHUTyaliiHUX
Mojiesel TIPUIHATTS yIpaBliHCHKUX pillleHb. IX mepesaru i
HEJ/IOJIIKM B KOHKPETHHUX CUTYallisiX. BUBUEHHS cUTYyamiiftHUX
MiIXOAIB. 3HAYUMICTh KOXKHOTO MIIXOAY ISl JOCATHEHHS
Tl y KEpIBHUITBI. MeTou BUSBICHHS MPOOJIEMHUX 30HU B
opranizamii. Bubip curyamiifHoi Moneni B KOHKPETHOMY
BHIIA]IKY.

Tema 6. MOJIEJIb “IIVIAX-META” P.XAYCA TA
MOJIEJIb IPUVHSATTS PILIEHDb BPYHE-
METTOKA
OcHoBa  MOJICNI-BUKOHAHHS  TPbOX  BHUIIB  3aBJaHb
e(hEeKTUBHUM  KEpIBHUIITBOM. PO3’SICHEHHS  Mmiajerimm
3ac00iB  BIPOBA/DKCHHS  po3poOsieHuX  mijmei.  Tumm
MOBEIIHKA KEepIBHHUKA: HiATPUMYIOTh KEPIBHUIITBO;
JTUPEKTHBHE KEPIBHUIITBO; KOHCYJIbTYBaHHS IIiJJICTIINX.
OpieHTanisg Ha 3JIy4eHHs TiAJErIuX 0 Yy4acTi B IpUHHATTI
pimeHb.  AcmekT — mpobOiemu, X  CTPyKTypa  Ta
xapaktepuctuka. II’ate TumiB kepiBHuUTBA. Kpurepii
OIIHIOBaHHS  cuTyamii “mimyermi—kepiBauk”  IloOymoBa
nepesa pimenb. CrocoOu po3’sCHEHHs MiIJerinM 3aco0iB
BIIPOBA/KEHHS PO3pOOJIeHUX Liyiel. BUBUNTH 1 MOPIBHATH
TUIHU noBeiHKN KepiBHUKA. CrmocoOu opieHTamii Ha
3aydyeHHs MUIErINX [0 Yy4YacTi B MNPUMHSATTI PpIillEHb.
MortuBaris npaniBHukiB. OprasizaiiiiHi acieKT MOTHBAIII1.

10

Tema 7. MOJEJIb HAHKPALIOI BIANOBIIHOCTI
Y. XEJUI, TEOPISI KUTTEBOI'O HUKJY,
CUTYAIIIMHA TEOPIS XEPCI I K.BJIAHIIEPA

3aneXHICTh CTWIIB NMPUMHATTS pIllIeHb BiJl CHTYyaliH.
BusnaueHHs cuTyaliii  uepe3  B3aeMoAil0  (aKTOpiB,
MOB’A3aHUX 3 KEPIBHUKOM, MiJIETJIMMH, 3aBJaHHSM,
30BHIIIHIM CEPEeIOBUILEM. ¥Y3TO/KEHICTh BUMOT KEpIBHHKA,
MIJJIETSIAX 1 3aBJIaHHS - OCHOBA €(EKTHMBHOTO KEpyBaHHSI.
3anexHICTh €()EeKTUBHUX CTWJIIB JIIAEPCTBA, BiA “3piiocTi”
BuKoHaBIIB. [loHATTS “3pijmocti”. Pi3HOMaHITTS piBHIB
3piI0OCTi. YMOBH 3aCTOCYBAaHHS KO>KHOTO CTHIIIO JIiJIEPCTBA.
Knacudikamist piBHiB 3pinocti. CrnocoOu  y3roKeHOCTi
BHMOT KEPIBHHKA, MJICTINX 1 3aBJaHHS

11

Tema 8. CUTYAIIMHA MOJIEJb KEPIBHUIITBA
PIIVIEPA. BUBIP TA 3ACTOCYBAHHA MOJAEJIELL




JJIsA HAUKPAIIIOT'O BUPIIIIEHHA B
KOHKPETHIN CUTYAIIII

Tpu ¢dakropu, 0O BIIUBAIOTH HA MOBEOIHKY
KEpIBHUKIB: BIJHOCMHU MDK KEpIBHUKAMHU 1 4YICHaAMHU
KOJICKTUBY; CTPYKTYpa, 3aBJIaHHS; [10CAI0B] TOBHOBAKEHHSI.
3MmiHa cTHIIIO €(DEKTUBHOTO KEpIBHUIITBA.  BupoOiaeHHs
HAYKOBOT'O MIAXOAy 10 NPUHHATTA pimeHb. OcobauBoCTi
Mmojeni kepiBauuTBa Pimnepa. [linTpumyroye KepiBHHUITBO.
JIUpeKTUBHE  KEPIBHMIITBO. ABTOKpAaTUYHUN  CTHIb
kepiBHULTBA. KOHCYNbTaTUBHMI  CTHJIb  KEPIBHUITBA.
'ayuknii HanpsMok BignmoBigHOCTI. KopoTkuii HampsMok
BinnmoBigHocTi. CTwib JimepcTBa “maBatu Hakazu . CTHIIb
nigepctBa “nponatu’. CTuip “Opatu ydacts”.

12

Ycboro roauH

12

3.3.11

aKTHYHI (1a0opaTopHi, CeMIHAPCHKI) 3aHATTH

No
3/

Ha3Bu TeM Ta KOpOTKHIA 3MICT 32 HAaBYAJILHOIO

Kinekicts rogua

IPOrpaMoro

JI®30

3®30

Tema 1. CYTHICTh CUTYALIMHOI'O MIAXOAY
CuryaumiiHuii migxXil [0 KepyBaHHS OpraHizali€ro.
ExoHOMIUHI SBUIIA | TPUYMHA BUHUKHEHHS, TPOOIEMHUX
cutyanii Ha mianpuemctBax. CyTh 1 3aBOaHHS
CUTYAIITHOTO MEHEIKMEHTY: OyHKIIOHATBHI i
CUTyalliliHi 3aBiaHHs KepyBaHHs.  Cki1agoBi
BUPOOHUYOTO MPOIECY IPU CUTYaLIHHOMY MiIXO/I.

2

2

Tema 2. CATYALIIMHI 3MIHHI, PEAKTUBHUI
MEHEJI)KMEHT, PU3HUKH, TA METO/H iX
MIHIMI3AII

CutyaniiiHi  3MiHHI, JIIOACBKMHA  (akTop Ta
NCUXOJIOTIYHI ~ acMeKTH  KEepyBaHHsA  Oprasizalie€ro.
PeaktuBHMIT MeHemxkMeHT. EKOHOMIYHA CyTh PH3HKIB.
Meronu MiHIMIZalii pu3ukiB. ['poioBe Bi0OpaKeHHS
€KOHOMIYHOI CyT1 pU3uKiB. MeToau MiHIMI3alil pU3HKIB —
IPUKJIAIM TPAKTUYHOTO 3aCTOCYBAHHS.

Tema 3. AHAJII3 IPOBJIEMHUX CUTYAILIH,
CUTYAIUIMHUUN AHAJII3, AHTUKPU3OBE
KEPYBAHHS
AHaii3 mpoONeMHUX CHTYyallli Ta iX HACHJKIB. 3axo0au
JUTSL TABMINEHHS CTiikocTi pobdotu ¢ipmu. Curyariiiae
AQHTUKPU30BE KepyBaHHS. 3HAuU€HHSA aHalizy Mpu
PO3B’s3aHHI CKJIQJHUX KOMIUIEKCHHX HpoOjeM. AHai3
MpoOJEMHUX CUTYyaIlid Ta iX HACHIJKIB Ha KOHKPETHHX
npukinaaax. Po3paxyHOK €KOHOMIYHOI e(eKTHBHOCTI

3ax0J11B JUIsl MiJIBUILIEHHS CTIHKOCTI poOOTH hipMH.

Tema 4. METOJAU BCTAHOBJIEHHA ®AKTOPIB,
[0 BUSHAYAIOTHh PO3BUTOK CUTYAIIIL

Bubip metoniB BcTaHOBIEHHS (DaKTOPIB PO3BUTKY
cutyauii «Mo3koBa araka». DakTopu MNPOOIEMHHUX
cuTyarii 1 ixHiid BrumB. Pomp mrojcekoro ¢akropa B
KepyBaHHI. Meron aHkeTyBaHHS. DaKTOpHUN aHai3.
Metox  GaraTOMipHOTO  IIKaJIyBaHHA  HOrO  CYTb.
Bukopuctanss nporpam iHGopManiiHUX TEXHOJIOTIH Npu




BU3HAYEHHI (aKTOpiB, IO BIUIMBAIOTH HA PO3BUTOK
cuTyailii B 6i3Hecl.

Tema 5. CATYAIIIMHI MOJEJII TPUMHATTSA

YHPABJIIHCBKHUX PIIIEHb
CyTHiCTh CUTYaIIHHUX Mojenen NPUKAHSITTS
YIPaBIIHCBKUAX  pilieHs, kiaacugikamis.  Curyamiiai
migxoad, 10 e(EeKTUBHOTO JijaepcTBa iX poiib Y
mMeHekMeHTl. [Ipobnemui 30HM B opranizamii - OCHOBa
aHajizy curyanii Ta KpUTepiid BUOOpPY CHUTYyaIlilHOI
Mojeni. BuBYEHHS CHTyamiiHUX MoOJAENed NPUHHATTS
YIPABITIHCHKHUX PIIICHB.

Tema 6. MOJEJIb “IJIAX-META” P.XAYCA TA
MOJEJIb TIPUMAHSATTS PILNEHD BPYHE-
METTOKA
OcHOBa  MOJENi-BUKOHAHHS  TPhOX BHIIB  3aBJaHb
e(peKTUBHHM KEPIBHUITBOM. PO3’sICHEHHS Miaeraum
3ac00iB  BNPOBAKCHHS  PO3pOOJICHMX  ITier. Tumm
NOBEJIHKM  KEepiBHUKA: MIATPUMYIOTH  KEPIBHUITBO;
JUPEKTUBHE KEPIBHUITBO; KOHCYJIbTYBaHHS IIJIJICTIIHX.
OpieHTanis Ha 3alydeHHS MUIETNIAX 1O Y4YacTi B
OPUMHATTI pillieHb. ACHEKTH MpobiIemMu, iX CTPyKTypa Ta
xapakrepuctuka. II’stp TumiB kepiBHunTBa. Kpurepii
OILIHIOBaHHS cuTyamii “migermi—kepiBHuk” [loOymoBa
nepeBa pimeHb. CriocoOu po3’ICHEHHSI MiJIETIIM 3ac001B

BIIPOBAHKCHHS PO3POOJICHHX IIiJIEH.

Tema 7. MOJEJIb HAMKPAIIIOI BIAIIOBITHOCTI
Y. XEJII, TEOPISI KUTTEBOI'O LUKILY,
CUTYAIIAHA TEOPISI XEPCI I K.BJIAHIIIEPA

3aneXHICTh CTUJIIB IPUIHATTS PillICHb BiJl CUTYAIliH.
BusHaueHHs cuTyauid depe3 B3aeMOAi0  (PAKTOPIB,
MOB’SI3aHUX 3 KEPIBHUKOM, MIAJICTIIMMH, 3aBIaHHSM,
30BHIIIHIM  CEPEJIOBHIIEM. V3romKkeHicTh  BUMOT
KepiBHUKA, MJIErNIUX 1 3aBJaHHs - OCHOBAa €()EeKTUBHOIO
KepyBaHHs. 3aJeXHICTh €()EeKTUBHUX CTHJIB JIiJEpCTBa,
BiJl “3p1IOCTI”’ BUKOHABIIIB.

Tema 8. CUTYAIIMHA MOJIEJIb KEPIBHUIITBA
OITJIEPA. BUBIP TA 3ACTOCYBAHHA
MOJIEJIEIL JIJISI HAMKPAIIIOI'O BUPIIIEHHS B
KOHKPETHIN CUTYAIIII

Tpu daxtopu, MmO BIUIMBAIOTh HAa MOBEIIHKY
KEpIBHUKIB: BIJIHOCHHHM MDK KEpiBHHUKaMM 1 Wi€HaMHU
KOJIEKTHBY; CTPYKTYDa, 3aBJIaHHS, 0CaIoBi
MOBHOBA)KEHHS. 3MiHA CTHJIIO €(DEeKTUBHOTO KEPIBHUIITBA.

Ycboro rogun

24

12

10



3.4.Camocriiina podorta

No
3/11

Ha3Bu TeM Ta KOPOTKHUH 3MICT 32 HABYAIBHOIO
POrPaMoro

KinpkicTs roguu

JAP30

3®30

Tema 1. CYTHICTh CATYAIIIMHOT' O IIIXO1Y
CuryamiiiHuii migxin [0 KepyBaHHS —OpraHizauie€ro.
ExoHoMiuH1 siBUIIA 1 MPUYWHYA BUHUKHEHHS, TPOOJIEMHHUX
cutyamii Ha mignpuemctBax. CyTh 1 3aBHaHHS
CUTyaIliiHOTO  MeHeHKMeHTy:  DyHKIIOHANbHI 1
CHUTYalliiiHi 3aBIaHHs KepyBaHHs.  CKki1agoBi
BUPOOHUYOTO TIPOLIECY TMPH CUTYAI[IHHOMY MiAXOII.
[liHoBa XapaKTepHUCTHKA PECypCiB 1 X MUTOMHUHN BILIUB
Ha pe3yNbTaT IisIbHOCTI opranizamii. OpranizaniiiHo-
TEXHOJIOTIYHI KOMIIOHEHTH KEpOBaHUX MEPEeMIHHHUX.
B3aeMOBIIIMB TMEepeMiHHMX 1 3aKOH CaMO30epexeHHs
opramizamii. TexHomoriss 1 TexHika 3a0e3MEUCHHIO
npoliecy KepyBaHHs

14

15

Tema 2. CATYAL[IMHI 3MIHHI, PEAKTUBHU
MEHEJ)KMEHT, PUBUKH, TA METO/JIH iX
MIHIMIBAIIII

Curyauiiiai  3MiHHI, JrOACbKUE  (akTop Ta
NCUXOJOTIYHI  aCleKTH  KEpPyBaHHA  OpTraHi3alli€ro.
PeaktuBHMIT MeHeKMEHT. EKOHOMIYHA CYTh PH3UKIB.
Metoau MmiHiMiZamii pusmkiB. ['pomroBe BimoOpakeHHsS
€KOHOMIYHOI CyTi pu3uKiB. MeToau MiHiMi3amii pU3HKiB
— TPUKIAOU TPAKTHUYHOTO 3acTocyBaHHsS. [IpakTmuHi
MPUKIAIU KepyBaHHS B KpU30Bid cutyarii. KepyBanus B
KpU30Bil cHUTyallii. 3axoqu s MiJABHUIIEHHS CTiMKOCTI
pobdotu ¢ipmu. [locBin CHUTyaliiHOTO aHTUKPHU30BOTO
KepyBaHHS

12

15

Tema 3. AHAJII3 TPOBJIEMHUX CUTYAIIHN,
CUTYAUIHHUI AHAJII3, AHTUKPU3OBE
KEPYBAHHS
AHani3 npoOJeMHHUX CHUTyalliid Ta iX HaCHigKiB. 3axo1u
JUISL TIIBUILEHHS CTifiKocTi poOoTu ¢ipmu. CuryariiiHe
AHTUKPU30BE KEpyBaHHA. 3HAuYeHHs aHalizy IMpH
pPO3B’SI3aHHI CKJIAJHUX KOMIUIEKCHUX MpoOsieM. AHami3
npoOJeMHUX CHUTYyalid Ta iX HAacHiJIKiB Ha KOHKPETHHX
npukiagax. Po3paxyHOK eKOHOMIYHOI e(eKTHBHOCTI
3aXOJiB AN MIJBUIIEHHS CTIMKOCTI poboTu ¢ipMmu.
[Tpuxnanu cuUTyaliiiHOrO aHTUKPU30BOIO KEpPYBaHHS.
[Tpuknaayn aHamizy CKJIaJHUX KOMIUIEKCHUX IpoOJieM.
Ananmi3z iHpopmanii. dopmyBaHHsS nakeTy iHdopmarii
npo cuTyaiiro. AHani3 npodibHUX NpoOJieM CUTYyaIli.

Po3pobxa crienapiro

14

15

Tema 4. METOU BCTAHOBJIEHHA ®AKTOPIB,
1O BUSHAYAIOTh PO3BUTOK CUTYAIII

Bubip meToniB BcTaHOBJIEHHSI (aKTOPIB PO3BUTKY
cutyauii «Mo3koBa artaka». @axTopu NPOOIEMHHUX
cuTyarii 1 ixHid BrmB. Pons moacekoro Qakropa B
KepyBaHHI. Merton aHkeTyBaHHs. DakTOpHHMI aHami3.
Metox  GaraTomipHOro  IIKaJyBaHHS  WOTO  CYTb.
Bukopucranss nporpam iHGopMaIiiHuX TEXHOJIOTIN MpH
BHU3HAuU€HH1 (haKkTOpiB, LI0 BIUIMBAIOTh HA PO3BHUTOK

14

15

11



curyauii B Oi3Heci. Bubip MeToniB BCTaHOBJIEHHS
¢dakTopiB po3BUTKY curyauii «Mo3KkoBa aTaka» Ha
KOHKPETHOMY TIPUKJIAIL. BuBuenns ¢baxTopiB
npoOnemMHHX  cuTyauiid. ['pomoBa  xapakTepucTHKa
JIOJICBKOTO (pakTopa B KepyBaHHI. MeToq aHKeTyBaHHS -
oro mepeBarn 1 Hemosiku. Ilpukimamu QakTopHOTO
aHaiizy. Meron 6araTOMipHOTO HIKQJIyBaHHS HOTO CYTb.
Bukopucranss nporpam iHpoOpMaiiHUX TEXHOJIOTIH Mpu
BU3HAYCHHI (DaKTOpiB, IO BIUIMBAIOTH HA PO3BUTOK
cuTyarlii B 6i3Hecl.

Tema 5. CUTYALUIMHI MOJEJII NPUMHATTS

YIIPABJIIHCBKUX PINEHb
CyTHICTB CUTYaIIHHUX Mozelen NPUHHATTSA
VOPaBIMHCBKUX  pilieHb, kiaacudikaris. Curyariiini
migxoaw, 10 eQEeKTUBHOTO JiAepcTBa iX poOib Yy
MeHekMeHTl. [IpobaemHl 30HM B oprasisaiii - OCHOBa
aHayizy curyamii Ta KpuTepidi BUOOpY CHTyamidHOI
Mojneni. BuBYeHHS cuTyaliliHUX MoJeneld NPUUHATTA
YIIPaBIiHCHKHX pillleHb. IX TepeBard i HENONiKH B
KOHKPETHHX  CHUTyalliiXx. BUBYEHHS  CHUTyallliHUX
MiIX0AIB. 3HAYUMICTh KOXXHOTO MIAXOMY JJISI TOCSTHCHHS
Tl y KepiBHULTBI. MeToau BUSBIEHHS MNPOOIEMHHUX
30HM B opranizamii. Bubip curyaniiinoi Momem B
KOHKPETHOMY BHIAJIKY.

Tema 6. MOAEJIb “HIVISIX-META” P.XAYCA TA
MOJEJIb TPUMHSATTSA PINIEHDb BPYHE-
UETTOKA
OcHOBa MOAENI-BUKOHAaHHS TpbOX BUIIB  3aBJlaHb
e(DeKTUBHUM KEpPIBHUIITBOM. P03 SCHEHHS MiJJIETJIUM
3ac00iB  BNPOBA/PKEHHS po3pobneHux Imuted. Tumum
NOBENIHKM  KEpIBHUKA: MIATPUMYIOTH  KEPIBHHUITBO;
JUPEKTUBHE KEPIBHULITBO; KOHCYJIbTYBAaHHS MiIJIETIHX.
OpienTanis Ha 3alydyeHHs MIAJErIUX JO0 Yy4yacTi B
OPURHATTI pillleHb. ACTIEKTH NMpoOJIeMH, iX CTPYKTypa Ta
xapakrtepuctuka. [I’ate TumiB kepiBHUNTBA. Kpurepii
OLIIHIOBAaHHA cuTyauii “mianerni—kepiBHUK® IloOynoBa
nepeBa pimeHb. CrocoOM po3’SACHEHHS  IMiJIETJIUM
3ac00iB BNPOBAPKEHHS PO3poOieHHuX Iell. BuBunty i
MOPIBHATH THUIH MOBENIHKM KepiBHUKA. (Crnocobu
Opi€HTallll Ha 3alydyeHHs NUUIerIMX A0 y4yacTi B
OPUMHATTI pIIIEHb. MortuBais IPaLliBHUKIB.

OpranizaiiifHi acCleKTH MOTHBAIIIi.

11

Tema 7. MOJEJIb HAUKPAIIOI
BIIMOBIJHOCTI ¥y. XEJIII, TEOPIS
JKATTEBOI'O IUKJY, CATYAIIMHA TEOPIS
XEPCI I K.bJIAHHIEPA

3aNeXHICTh  CTWIIB  NPUHHATTA  pillleHb  BiX
cutTyariii. Bwu3HaueHHs cHUTyalid Yepe3 B3aEMOJIIO
dakTopiB, TOB’SI3aHUX 3 KEPIBHUKOM, IiJJICTIUMU,
3aBIAAHHSIM, 3O0BHIINIHIM CEPEIOBUIIEM. Y3TOJKEHICTh
BUMOT KEpiBHMKA, MIAJETIMX 1 3aBHaHHS - OCHOBa
e(EeKTUBHOTO KepyBaHHS. 3alle)KHICTh  e(PEKTUBHHUX
CTHJIIB JIIEPCTBA, BiJ “3pingocTi” BHUKOHABIIB. [TOHSTTS

12



“3pimocti”. Pi3HOMaHITTS piBHIB 3pUIOCTI. YMOBH
3aCTOCYBaHHA KOXKHOTO CTHIIIO JiepcTBa. Kiacugikaris
piBHIB 3piocti. CrmocoOu  y3rOJKEHOCTI  BHUMOT
KEepIBHUKA, MIJUICTIUX 1 3aBJaHHS.

Tema 8. CUTYAIIIMHA MOJIEJIb KEPIBHUIITBA 7 11
OIIJIEPA. BUBIP TA  3ACTOCYBAHHA
MOJEJIEIL JJIS1 HAMKPAIIIOTI'O BUPIIIIEHHS B
KOHKPETHIN CUTYAIIII

Tpu daxTopu, IO BIUIMBAIOTH Ha TOBEHIHKY
KEpIBHUKIB: BITHOCMHM MDK KEpIBHUKaAMHU 1 YJIeHAMU
KOJICKTHUBY; CTPYKTYpa, 3aBJIaHHS; 10CaJI0BI
MOBHOBa)KEHHS. 3MiHA CTUIIIO €(DEeKTUBHOTO KEPIBHUIITBA.

BupoOneHHs HaAyKOBOTO MiAXOMY 10 MPUHHSATTS
pimenb. OcobnuBocTi Mojaenm kepiBHuiTBa Dimiepa.
[TlinTpumyrodye KepiBHHITBO. J[MpEKTHBHE KEPIBHHIITBO.
ABTOKpaTHYHHMIA CTHJIb KEepiBHUITBA. KOHCYIbTaTUBHMIA
CTWJIb KepiBHHITBA. ['HY4KH{ HampsiMOK BiJIOBiIHOCTI.
Kopotkmii HanpsMox BiamoBigHocTi. CTWIIb JigepcTBa
“maBatm Hakasw’. Ctuip migepcrBa “mpomatu’”. CTHIb
“OpaTu y4actp’.

Ycboro roaun 84 100

4, InauBinyajibHi 3aBIaHHS
3 MeTOI0 MOKpAaIIeHHs YCIIIIHOCTI CTYJEHTa Ta MiABUIICHHS OamiB 3a Horo

MMOTOYHUM KOHTPOJIb, CTYAEHTY MPOTITOM CEMECTPY MOKE JOAATKOBO HAJAABATHUCS

1HIMBIAyalbHE 3aBAaHHs (Y BUTIISLAL pedepaTy) 3a TAKUMHU TEMAMU:

1.
2.

8.
9.

CyTHICTB CUTYaIlIHHOTO MIAXOTY.

CkI1a/1oBi CUTYaIIHHOTO TAXO/Y, BUBUCHHS Cy4aCHUX TEXHOJIOT1H
CUTYaIlIHHOTO aHa3y.

CurtyamiitHui maxij 1 Iporec yupaBIiHHS.

ExoHnomiuHi sSiBUIIA 1 IPUYMHYA BUHUKHEHHS MMPOOJIEMHUX CUTYalliid Ha
H1AIPUEMCTBAX.

CkI1aioB1 BUPOOHHYOTO MPOLIECY PH CUTYALIHHOMY MiAXO.

[{iHOBa XapaKTepHUCTHUKA BCIX PECYPCIB 1 IX MUTOMUM BIUIMB HA PE3YJIbTAT
JISJTBHOCTI OpraHizariii.

BrmnuB  mroackkoro (aktopy Ta TCHUXOJIOTIYHHUX ACIEKTIB Ha MPOIIEC
KEepyBaHHs OpraHi3aIli€ro.

Jroacekuii pakTop 1 MCUXOJIOTIYHI ACTIEKTH YIIPABIIHCHKUX BIUIHUBIB.
OpraHizaiiiHO-TEeXHOJIOT1YHI KOMIIOHEHTH KEPOBAHUX TIEPEMIHHUX.

10.MeTononorisi CUTYaliHOTO MIAXOMY SK MPOLEC KEPYBaHHS CTPATEri1YHUMHU

CUTYallisIMU.

11.3axoau nust miABUIIEHHS CTIMKOCTI pOOOTH PipMH Ta iX €(DEeKTUBHICTb.

12.3axoau 715t BUBEICHHS IMiIMIPUEMCTBA 3 KPU30BOTO CTaHy.
13.JlocBia cUTyaIitHOTO aHTUKPU30BOTO KEPYBaHHS.
14.BuBuenHs pakTOpiB MpOOJIEMHHUX CUTYAITiH.

15.I'pomioBa xapakTepUCTHKA JIOACHKOTO (hakTopa B CUCTEMI YIIPABIIHHS.
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16.MeTon 6araToMipHOTO IIKATyBaHHS HOTO CYTh.

17.Etanu cutyaniitnoro anamnizy. [lifroroBka A0 CUTYaliifHOTO aHAJI3Y.

18.®opmyBaHHs nakety iHGpopmarlii Ta GopMyBaHHS MOJCII PO3BUTKY CUTYAIIIi.

19.1TepeBaru 1 HEOMIKH CUTYAIIHHUX MOIENIEH B KOHKPETHUX CUTYaIlisIX.

20.BuBueHHS BapiaHTIB CUTYaIIMHUX IT1IXO/IIB.

21.Curyaniiiai miaxoau 10 eheKTUBHOTO JIiIEPCTBA, iX POJb Y MEHEHDKMEHTI.

22.Metoiu BUSBJICHHS POOJIEMHHX 30H B OpraHi3ailii.

23.JlimepcTBO Ta MOro 3MICT B KEPIBHHIITBI.

24.T1oHATTS eEeKTUBHOTO JIJIEPCTBA.

25.CTu1i KepiBHUIITBA JIJIs IOCATHEHHSI €(DEeKTUBHOTO JIiIepCTRA.

26.0co6smBoCTi Mojie KepiBHUIITBA Dijiepa.

2(. ABTOKpaTUYHUIA CTHIIh KEPIBHUIITBA.

28.3aBIaHHs KepiBHUKA B 3arajlbHOMY IIPOIECi BUPOOHUIITBA Ta B KOHKPETHIH
CHUTYaIlli.

29.CrniocoOu po3’sICHEHHS MMM 3aC001B BIIPOBAKEHHS PO3POOICHUX IILICH.

30.ITopiBHSIHHS TUTIIB TIOBEAIHKHA KEPIBHUKA

31.MoTtuBaiiis mpariBHHUKIB.

32.Oprani3zaliiiiii aCleKT:H MOTHBAITI.

33.CtumMyInoroue KepiBHUIITBO 1 Horo ¢hopMu.

34.OpieHTallig Ta 3ATy4eHHS MJIETIUX J0 y4acTi B MPUUHATTI PIIICHb.

35.YMOBH 3aCTOCYBaHHS CTHIIIO JIiIEPCTBA.

36.IToBemiHKa Ta MPUIOMU A1 MEHEHKEPIB MPH 3aCTOCYBaHHI CTUJIIB JIiIEPCTBA.

37.IlepeBaru i HEOMIKH TEOPIi JKUTTEBOTO ITUKITY

38.IlinBumeHHss piBHSA (DYHKIIOHAJIBHO-TIOBSI3aHUX I WICHIB KOJICKTHUBY:
oprasizaiisi po0OTH B rpynax, OQIIIAHO-AIIOBa CTPYKTypa BiJIHOCHH,
KOHTPOJIb HACTPOIO TPYIIH.

39.BukopucTtanHs TpoIecy AaKTUBHOTO MUCJEHHS IS 3’SICyBaHHS TPUYWH
BUHUKHEHHS TTPOOJIEM Y KOHKPETHHX CUTYaITisX.

40.AkTHBi3allis MOTEHIIATy 3a0BUTHbHUX 3MiH. DOpMyBaHHS HOpPMaJIHLHUX
B3a€EMOBIJHOCHH Y KOJIEKTHUBI.

5. MeToau HaBYaHHS
BuBdeHHS ipeIMeTy IPOBOIUTHCS 32 TOTIOMOTOF0 HACTYITHUX METO/IIB:
® BUKJIAJAHHS JICKIIMHOTO MaTepiaiy;
® BHKOPHCTAaHHS HaBYAJIBHOTO HAIJLIAHOrO oOJagHaHHA (TaOauIlb, CTEH/IIB
TOIIO);
® BUKOPHUCTaHHS KOMITIOTEPHHUX TECTIB 1 pOrpam, Biieo(PiIbMiB;

® pO3B'A3yBaHHS CUTYyallIHUX 3aja4;
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® MPUNHATTS YIPaBIIHCHKUX PIIIEHb Ta OLIHKA 1X pe3ysbTaTiB;
® aHaNi3 Ta CUHTE3 NPOOJIEMHHUX CUTYaIlIH;
® HayKOBO-JOC/IigHA po0OTa;
® camocTiifHa po0OTa CTY/ICHTIB.
OCHOBHMMH BHJIaMU HAaBYAJIBHUX 3aHSATH 3T1THO 3 HABYAJILHUM TUIAHOM €:

e JIEKII;
® [paKTUYHI 3aHATTS,

® caMoOCTIiifHa Mo3aayAuTOpHa poOOTa CTY/ICHTIB.
Temu nekwifHOrO Kypcy pO3KpPHBAIOTH MPOOJEMHI MHUTAaHHSA CHUTYAIlitHOTO
YTIpaBJIiHHS, TOCSITHEHHS Oa)KaHOTO Pe3yJIbTaTy HE3aJIEKHO BiJl OOCTaBUH.
[TpakTHyHI 3aHATTS 32 METOJAMKOIO iX OpraHizauii € MpakTUYHO- OPIEHTOBAaHUMH Ta

nependavyaroTh:
® OBOJIOJIIHHS CTYJI€HTaMU HaWOUIbII MOITUPEHUX MiIXO/I1B;
®  PO3BUTOK TEOPETUYHO-TIPAKTUYHUX 3HAHD;

® 3aCBOEHHS OCHOBHMX HAaBHYOK OIIIHKM CHUTyallii, ii aHamidy Ta CHHTE3Y,

NPUIHATTS €(DEKTUBHOTO YIPABIIHCHKOTO PIILICHHS.

6. MeToau KOHTPOJII0

Cucrema OLIHIOBaHHS 3JIMCHIOETBCS BIANOBIAHO JI0 BHUMOI MPOrpPaMH
TUCHUIUTIHA. [IOTOYHMIT KOHTpOJb, 3JIMCHIOETHCS Ha KOXKHOMY JIaOOpPaTOPHOMY
3aHSTTI BIAMOBIAHO O KOHKPETHOI METH TeMH. PEKOMEHIyeThCS 3aCTOCYBaTHU Ha
BCIX J1a0OpaTOpHUX 3aHATTAX BUAM OO'€KTUBHOTO KOHTPOJIIO TEOPETUYHOI
HiATOTOBKM Ta KOHTPOJIIO 3aCBO€HHS MPAKTUYHUX HABUYOK y BUIJISIII TECTYBAHHS,
MMCbMOBOTO Ta (a00) ycHOro onutyBaHHs. [Ipu 3aCBO€HHI KOXKHOI TEMHU 32 MOTOYHY
HABYAJIbHY JISJIBHICTh CTYJIEHTY BUCTABJISIOTHCS OLIHKA 3a 4-X OalIbHOIO ILIKAJIOHO.
[loTouHMi KOHTPOJL Ta OLIHIOBAaHHS CaMOCTIMHOI pOOOTH CTYAEHTIB, sKa
nepeadoavyeHa Mopsia 3 ayJUTOPHOK POOOTO0, 3TIMCHIOETHCS MiJ 4ac MOTOYHOIO
KOHTPOJIIO TEM Ha BIJMOBIAHOMY ayJJUTOPHOMY 3aHSTTI BIATOBITHO KOHKPETHIN METI
3 KOXKHOI TEMU.

J1o miZICYMKOBOTO KOHTPOJIIO JOMYCKalOThCS CTY/IEHTH, sIKI BUKOHAIU BCl BUIU
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poOIT nepeadaueHi HaBYAIbHOIO MTPOrPaMoIo, Ta HaOpaiu KUIbKICTh 0aliB, HE MEHIILY

3a MIHIMAJIbHY.

7. Kpurepii oniHIOBaHHS pe3yJibTATiB HABYaHHA 3100yBaviB BUIIOI OCBITH

KonTpoas pe3ynapTarTiB HaBUYaHHS 3J00yBadiB BHUIIOI OCBITH € HEOOXIJIHUM
€JIEMEHTOM OCBITHBOTO Tiporiecy. KoHTposb 3abe3neduye 00'€KTUBHY OIIHKY SKOCTI
OCBITHBOI JisbHOCTI. CyTh KOHTPOJIIO TOJSTAa€ y BHSIBICHHI Ta BUMIPIOBaHHI
KOMITETEHTHOCTEH CTYACHTIB, Y B3aEMOTIOB'SI3aHIi TIsUTbHOCTI BUKJIaJay4a 1 CTyJICHTA.

OriHiOBaHHS PE3yNbTAaTIiB HABUAHHSA CTYACHTIB 3IIACHIOETHCS  IILITXOM
IPOBEACHHS IOTOYHOTO Ta M1JICYMKOBOTO KOHTPOJIIO.

OuiHioBaHHSI pe3yJIbTATIB HaBYaHHS MPOBOJMUTHCA B Oanax, MaKcUMalbHa

KUIBKICTb SIKMX 3a MiICYMKOBHI KOHTPOJIb CTaHOBUTH 100.

Horounuii koutpoJs IIK:

v\ yCHMI y BUIJIAI iHAMBIAyaJbHOTO Ta (PPOHTAIBLHOIO OUTYBAHHS,
€KCIIPEC-KOHTPOJIIO;
v' IHCHMOBHH y BUIIISI CAMOCTIHHHUX MUCBMOBUX POOIT, TOTOYHOTO

TECTYBaHHS.

MakcuMalnbHa KUIBKICTh OajiiB 3a 3aCBOEHHS T€M 3 JUCHUIUIIHK TMPOTATOM
cemectpy ctanoBuTh 100:

100 (ITK) = 100;

ne:

100 (ITK) — 100 makcuManabHa KUTBKICTh OB 3 MMOTOYHOTO KOHTPOJIIO, SIKY
MOKe HaOpaTH CTYJICHT 3a CEMECTP.

[ToTrounmii KOHTPOJIL TPOBOIUTHCA Yy (oOpMi yCHOrO ONWUTYBaHHS Ta
MUCBMOBOT'O €KCIIPEC-KOHTPOJII0 HA MPAKTUYHUX 3aHSITTIX, BUCTYIIB CTYJEHTIB MPH
0OrOBOpEHHI MUTAaHb HA CEMIHAPCHKUX 3aHATTSIX, KOMIT FOTEPHOIO TECTYBaHHS.

OmiHiOBaHHSI pe3yJbTaTIB HABYAHHS MPOBOJUTHCA B Oayiax, MaKCHUMaJbHa
KUIBKICTh SIKMX 3a MIACYMKOBHH KOHTpoJsib cTaHoBUTH 100. Koxwniil cymi Oaii

BIJINIOBI/Ia€ OIliHKA 3a HAIIOHAIBHOIO ITKajI0t0 Ta mmKano ECTS (tadn. 2).
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Tabmuug 1. 3arajabHi KpuTepii ONIHIOBAHHA HABYAJIBHUX JOCATHEHDb CTY/ICHTIB

Ouninka Kpurepii ouiHroBanHst

«BigMiHHO» CTaBUTHCA 3a MOBHI Ta MIIHI 3HaHHS Marepiajly B 3aJaHOMY
o0csi31, BMIHHS BUIBHO BHKOHYBATH IPAaKTUYHI 3aBJaHHI,
nependadeHi HaBYAILHOIO MPOTPAMOI0; 3a 3HAHHS OCHOBHOI Ta
J0JTaTKOBOI JIITEpAaTypH; 3a BUSIB KPEAaTUBHOCTI Y PO3YMiHHI Ta
TBOPUYOMY BUKOPHCTaHHI HAOYTHX 3HaHb Ta YMIHb.

«100pe» CTaBUTHCS 32 BHUSIB CTYJECHTOM IOBHUX, CHCTEMAaTUYHHUX 3HaHb
13 JMCUMIUIIHYM, YCIIIIHE BHUKOHAHHS NPAKTUYHUX 3aBJIaHb,
3aCBOEHHSI OCHOBHOI Ta JOJATKOBOI JITEpaTypH, 3aTHICTh J0
CaMOCTIHHOTO TIOTIOBHEHHS Ta OHOBJICHHS 3HaHb. Ale y
BIJINOBI/Il CTY/ICHTa HasIBHI HE3HAYHI TOMUJIKHU.

«32/I0BLIBHO» | CTABUTHCS 32 BUSB 3HAHHS OCHOBHOTO HaBYAJIBHOI'O MaTeplay
B 00cCs31, JOCTaTHbOMY JUIsl IMOJAJbIIOrO HAaBYaHHA 1
MaiOyTHBOI (haxoBOi MHISITBHOCTI, TOBEPXOBY OOI3HAHICTH 3
OCHOBHOIO 1 JIOIAaTKOBOIO JIITEPATYypoOlO, IepeadaueHoro
HAaBYAJIBHOIO MPOrPaMOI0; MOXIIMBI CYTTEBI TOMWIKH Y
BUKOHAHHI TMPaKTUYHUX 3aBJaHb, aje CTYACHT CIIPOMOXKHHIMA
YCYHYTH iX 13 JJOIIOMOTOI0 BUKJIaJaya

«HE3a/I0BiJIbHO» | BUCTABIIIEThCS  CTYJCHTOBI, BIANOBIAL SKOTO TiJ 4ac
BIITBOPEHHSI OCHOBHOT'O MPOTrPaMOBOI0 MaTtepially MOBEPXOBa,
dbparMeHTapHa, 10 3YMOBIIIOETHCS MOYATKOBUMU YSIBICHHIMHU
PO MPEAMET BUBYCHHS.

Tabmuug 2. HkaJjia oHiHIOBaHHS YCHIIIHOCTI CTY/IEHTIB

3a 100— 3a HaIOHAJILHOIO MITKAJIOI0
0abHOIO 3a mkanow ECTS
KA Ex3amen
90-100 Bigminnao A
82-89 5 B
o0pe
74-81 Hlobp C
64-73 . D
3a710BUIBHO
60-63 E
He3anoBinbHO (HE3apaxoBaHO) 3 MOXKIIUBICTIO
35-59 MOBTOPHOTO CKJIAJIaHHS FX
HezanoBinbHO (HE3apaxoBaHO) 3 00OB'SI3KOBUM
0-34 MOBTOPHUM BUBYEHHSAM JAUCITUTLIIHU F

ban 3 MOTOYHOro KOHTPOJIIO MOXe OyTH 3MIHEHHH 3a PpaxyHOK
3a0X0YyBaJIbHUX OaiB:
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v/ CTyzieHTaM, sIKi He MalOTh IPOIYCKIB 3aHAThH IPOTATOM CEMECTPY (IOMAETHCS
2 Gamm);

v'3a y4acTb B YHIBEPCHTETCHKMX CTYJEHTCHKHX OJIMINaaax, HayKOBUX
KoH(pepeHIiax (nomaeTbes 2 0anu), Ha MI>KBY31BCbKOMY PiBHI (I0Aa€ThCA 5 OaiiB);

v/ 3a iHII BUAM HABYAILHO-AOCIIAHOT poOOTH Galu I0JAIOTHCS 33 PILIEHHSIM

Kadeapu.

7.2. 3ao0una ¢popma

MakcuManbHa KUIBKICTh OajiB 3a pe3ysbTaTaMd BHUBYEHHS JUCIMILUTIHU
npotsiroM cemectpy craHoBuTh 100. IlincymkoBa ominka 3a 100-0anbHOIO MIKAIOH0
BHU3HAUYAETHCS SIK CyMa cepeiHboro 6amy notounoro oninoBanHs (I1K) 3a 4-6anpHoM0
IITIKAJIOI0 TIPOTSIITOM CEeMeCTpy, mepepaxoBaHoro y 30-6ampHy IIKamy Ta pe3yJbTaTiB
OIIHIOBaHHS TeMaTU4HOi camocTiitHoi pobotu (TCP) y mixceciiinuii mepioxn 3a 70-
OasbHOIO MIKaNo0. [lepepaxyHOK cepemHbOro Oany MOTOYHOTO OIIHIOBAaHHS 3a 4-
0aNbHOIO MIKAJOK y BiAMOBIAHUNA Oan 3a 30-0aibHOIO MIKAJOK 3IMCHIOETHCS 3a
dbopmyIioro:

MNK=30*CA3/5=6* CA3

[IpucyTHICTH CTyJIeHTa IIPU BUCTABIICHHI IT1JICYMKOBOI OIIIHKH HE 000B’S3KO0BA,
SKIIO HUM BUKOHAaHI yc1 nepeadadeHi BUIM pooiT.
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